Schedule 1: Three Lines of Defence Risk Governance Model
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The diagram below summarises the risk governance structure in RMIT and depicts how the Three Lines of Defence Model delineates and clarifies the different risk

management responsibilities to achieve robust oversight of risks.
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Council

Audit and Risk Management Committee

1stLine of Defence

Colleges &
Portfolios

Responsible for
effectively and
efficiently,
identifying,
assessing and
managing risks.

Vice Chancellor’s Executive

2" | ine of Defence

Enterprise Risk
Management

Responsible for
university-wide risk
frameworks, risk
advice and
oversight.

3" Line of Defence

Internal Audit

Responsible for
independent
assurance of

governance, risk

managementand
internal control
processes.

External Auditors

Regulators

External
Oversight



