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UNIVERSITY
HDR Unsatisfactory Progress Process

Section 1 - Purpose

(1) This document sets out the process for addressing unsatisfactory academic progress by HDR candidates following
the implementation of a Candidate Action Support Plan (CASP) as outlined in the HDR Action and Support Procedure.

Section 2 - Authority

(2) Authority for this document is established by the HDR Action and Support Procedure.

Section 3 - Scope

(3) The process applies to all staff responsible for HDR management and supervision and all HDR candidates of the
RMIT Group.

Section 4 - Process

College review of CASP

(4) Following a candidate’s continued unsatisfactory academic progress after the implementation of a CASP, the HDR
Delegated Authority (HDR DA) will refer the matter to the College representative or nominee.

(5) Within 10 working days of referral, the College Graduate Research Committee (CGRC) representative or nominee
will determine whether the conditions of the CASP have not been met due to:

a. any failure by the University as represented by the supervisory team, HDR DA, School administration or
University services, which has materially affected the candidate’s ability to maintain good progress; or

b. the candidate’s inability or refusal to complete the actions detailed for them in the CASP; or
c. a combination of the above.

(6) This is done through reference to:

a. all documentation relating to the candidate’s candidature, progress, supervisory meetings, and the support
provided to the candidate, supplied by the School

b. any relevant evidence supplied by the School of Graduate Research (SGR).
(7) If required, the College may also:

a. interview the HDR DA and/or supervisory team
b. conduct a confidential interview with the candidate.

(8) The College representative will submit a report of the audit to SGR and a recommendation as to whether the
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candidate should:

a. be permitted a further period of action and support
b. attend a Research Candidate Progress Committee (RCPC).

(9) Where a deficit in support provided by the University is identified, the audit report should also include a
remediation plan.

(10) The Associate Deputy Vice-Chancellor Research Training and Development (ADVC RT&D) or delegate will consider
the recommendations from the College CASP audit for approval, and determine subsequent action as needed.

(11) SGR will monitor implementation of any remediation plan developed following College review.
College Review of Candidate Progress

(12) Where the College CASP audit finds that responsibility for not meeting the conditions of the CASP lies with the
candidate, the College will convene an RCPC to determine whether the candidature is viable.

a. The RCPC Secretary must notify the candidate via email and invite them to attend, at least 15 working days
prior to the meeting (unless otherwise agreed with the candidate). The RCPC Secretary will be an administrator
nominated by the College.

b. Candidates must be enrolled and are afforded all the entitlements of enrolment during the College Review of
Candidate Progress.

(13) The RCPC is convened by the College and will comprise the following members:

a. Committee Chair (CGRC member or nominee)
b. School HDR DA

¢. An independent senior academic from another school in the same College, who is registered as a Category 1
supervisor.

(14) RCPC meetings must be face-to-face in person or via video conferencing.

(15) The candidate’s supervisory team is invited to provide evidence at the RCPC. At least one of the candidate’s
supervisors must attend in this capacity.

(16) The candidate’s supervisors may not be members of the RCPC and must not be present during Committee
deliberations.

(17) All documentation relating to the College audit must also be provided to the RCPC.
(18) Candidates may take one support person to the RCPC.

(19) Candidates will be offered an opportunity to make a written submission to the committee.

a. If they accept, their submission should provide evidence on all relevant issues and special circumstances
affecting academic performance.

b. They must also provide grounds to RMIT that clearly define how they will improve their progress so that it can
be assessed as ‘satisfactory’.

¢. Wherever possible, this written submission must be supported by relevant independent documentation.

(20) Any written submission is to be provided by the candidate to the Secretary of the RCPC at least five (5) working
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days prior to the meeting. Late submissions will be accepted at the discretion of the Committee Chair.

(21) In the case of a candidate who does not attend the RCPC, or lodge a written submission, the meeting will be held
and the committee will make a recommendation based on the evidence available.

(22) After consideration of all available evidence by the Committee, the Chair of the RCPC can recommend to the
ADVC RT&D that:

a. there is a valid case for the candidate to be allowed to continue in their program, because there is insufficient
evidence of unsatisfactory progress; in this case the candidate is renominated for action and support, or

b. the candidature is terminated due to unsatisfactory academic progress.

(23) The recommendation must be documented on the Research Candidate Progress Committee (RCPC) Outcome
Form.

(24) The RCPC Outcome Form and meeting minutes are provided to the candidate, RCPC members, any supervisors
who attended the meeting, and SGR by the RCPC Secretary within 5 working days of the RCPC meeting. SGR is also
sent a complete set of supporting documentation at this time.

(25) The notification of the final RCPC outcome from the ADVC RT&D or delegate will be provided to the candidate via
email within 10 working days of SGR receiving the recommendation from the RCPC.

Candidature Termination

(26) Where an RCPC recommends that the candidature is terminated, and if the ADVC RT&D or delegate approves the
recommendation, all documentation is forwarded to the Academic Registrar's Group (ARG) for a review of compliance
with RMIT policies. The candidate will receive a notification of the outcome via email within 10 working days of ARG
receiving the progress documentation from SGR.

a. If, after ARG review, a termination of candidature decision is found to be non-compliant, SGR will inform the
candidate, School and College that the candidate will require a further period of action and support. A new CASP
must then be developed by the School.

b. If the termination documentation is compliant, ARG will commence the process of cancellation of enrolment.
c. The notification of the intention to cancel enrolment will be provided to the candidate by ARG.

Appeals Against Termination

(27) A candidate may appeal against a decision to terminate their candidature which has been based on their having
unsatisfactory academic progress to the University Appeals Committee (UAC) via the Academic Registrar. The appeal
process detailed in the Assessment, Academic Progress and Appeals Regulations should be followed.

(28) A candidate may lodge an appeal on the following grounds:

a. there is evidence of a breach of University legislation, policy or process in the handling of the additional support
process which has had a meaningful impact on the determination to terminate the candidature, and/or

b. there is significant new, relevant evidence that was not available at the time of the Research Candidate
Progress Committee meeting.

(29) Candidates must lodge their appeal application no later than 20 working days from the date the notification of
intention to cancel their enrolment is sent to them by the university. This date will be specified in the notification of
the intention to cancel enrolment.
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(30) A candidate is entitled to maintain their enrolment during an internal appeal against a decision to terminate their
HDR candidature due to unsatisfactory academic progress. The process to initiate enrolment cancellation by the
Academic Registrar's Group will not be undertaken until the candidate is notified of the outcome of the UAC hearing.
Candidates will continue to consume candidature during this time.

(31) Where an international candidate studying in Australia has their candidature terminated for unsatisfactory
academic progress, the Academic Registrar will cancel the candidate’s confirmation of enrolment in accordance with
the Enrolment Policy.

(32) If candidature is terminated, any further enrolment in a higher degree by research program at RMIT can only be
achieved by the person re-applying for admission, in accordance with the Admission Policy.
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Status and Details

Status Historic

Effective Date 15th January 2021

Review Date 12th November 2021

Approval Authority Associate Deputy Vice-Chancellor Research Training and Development
Approval Date 15th December 2020

Expiry Date 31st December 2021

Calum Drummond

L D Deputy Vice-Chancellor Research and Innovation

Simon Pervan

S LT Associate Deputy Vice-Chancellor Research Training and Development

Enquiries Contact School of Graduate Research

Glossary Terms and Definitions

"RMIT Group" - RMIT University and its controlled entities (RMIT Europe, RMIT Online, RMIT Vietnam, RMIT University
Pathways)
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