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Health, Safety and Wellbeing Policy
Schedule 1 - Responsibilities and Accountabilities

Section 1 - Schedule
Overall responsibility

(1) RMIT has responsibility for providing a healthy and safe environment for all staff, students, researchers, visitors,
third parties and members of the public who may take part in, or be affected by, RMIT’s activities.

Individual responsibilities

Vice-Chancellor

(2) The Vice-Chancellor has the responsibility and authority for the development, resourcing, implementation, review
and continuous improvement of health, safety and wellbeing at RMIT. The Vice-Chancellor is accountable to the RMIT
University Council for health, safety and wellbeing performance and ensuring the commitments within RMIT’s Health,
Safety and Wellbeing Policy are delivered.

(3) The Vice-Chancellor must ensure that:

there is a clear and robust health, safety and wellbeing strategy and policya.
there is adequate resourcing for health, safety, and wellbeing within the organisation, enabling the objectives ofb.
the Health, Safety and Wellbeing Policy and Strategy to be met
systems are in place and resourced to monitor and remedy workplace conditions and the health of the RMITc.
community
regular reports of activity against the Health, Safety and Wellbeing Policy and Strategy are submitted tod.
Council and other relevant forums.

Executive Leaders

(4) Executive leaders must:

promote the principles of health, safety, and wellbeing throughout all levels of the organisationa.
contribute to the evolution of the organisation’s health, safety, and wellbeing cultureb.
participate, where required, in matters relating to health, safety and wellbeingc.
provide adequate resourcing for health, safety, and wellbeing within the organisation, enabling the objectives ofd.
the Health, Safety and Wellbeing Policy and Strategy to be met
provide mechanisms for effective and meaningful consultation and rectification regarding matters relating toe.
the health, safety, and wellbeing of RMIT staff and students
plan and implement the Global Safety Model (Safety Management System) and ensure health, safety andf.
wellbeing matters are addressed in relation to all new development, tendering, research and program
opportunities
monitor compliance with Occupational Health and Safety legislation and RMIT’s Global Safety Model (GSM)g.
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requirements
participate in the ongoing monitoring and review of the organisation’s performance in health and safety,h.
including the formal Health, Safety and Wellbeing Management Review process
provide adequate facilities and safe systems of work.i.

Senior Leaders

(5) Senior leaders must:

ensure adequate and timely resourcing of all areas of health, safety and wellbeing within their area ofa.
responsibility to ensure adequate safe systems of work can be effectively implemented.
promote and support the roles of Health and Safety Representatives, first aiders and wardensb.
implement the Global Safety Model (Safety Management System) and ensure health, safety and wellbeingc.
matters are addressed in relation to all new development, tendering, research, and program opportunities
monitor and review of health, safety and wellbeing performance and risks across their area of responsibility andd.
ensure all hazards, incidents and near misses are managed in accordance with Global Safety Model
maintain adequate facilities and safe systems of work across their area of responsibilitye.
provide staff and students, and third parties with necessary information, instruction, supervision and training.f.

Operational Leaders and Supervisors

(6) Operational Leaders and Supervisors must:

ensure staff, students, researchers and third parties are aware of and understand their health and safetya.
responsibility
implement the global safety model  which provides safe systems of work for employees, students and thirdb.
parties to safely undertake their work, study, and research
monitor resourcing of all areas of health, safety, and wellbeing within the area of responsibility to ensurec.
adequate safe systems of work are effectively implemented
consult and communicate effectively and meaningfully on matters relating to the health, safety, and wellbeingd.
of RMIT staff, students and researchers
provide staff, students, researchers and third parties with necessary information, instruction, and traininge.
provide staff, students, researchers and third parties with adequate supervision based on the level of risk andf.
competency
participate in the risk management processes for health, safety and wellbeing matters and engage subjectg.
matter experts as required within their area of responsibility
report all health and safety incidents, near misses, hazards and risks, and investigate and action in accordanceh.
with the Global Safety Model
ensure staff, students, researchers and third parties are aware of RMIT’s Incident and Hazard Reporting processi.
monitor and review health, safety and wellbeing performance across their area of responsibility to ensure allj.
hazards, incidents and near misses are managed in accordance with Global Safety Model.

Staff, Students and Researchers

(7) Staff, students and researchers must:

take reasonable care for their own health and safety and ensure their acts or omissions do not adversely affecta.
the health and safety of other persons
comply with policies and procedures and any reasonable instruction given by RMIT relating to health, safety andb.
wellbeing
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comply with lawfully issued instructions from Wardens or other members of the Emergency Controlc.
Organisation during emergency situations
participate in risk management processes and engage subject matter experts as requiredd.
promptly report to their manager/supervisor if they believe there is a risk to the health, safety and wellbeing ofe.
themselves or others
participate in meetings, training and other health safety and wellbeing activitiesf.
pass on relevant information to peers to protect themselves or others from risk of injury or illness.g.

Health and Safety Representatives (HSR) and Deputy Health and Safety Representatives (DHSR)

(8) HSRs and DHSRs are encouraged to:

represent their Designated Work Group (DWG) on occupational health and safety issues, concerns anda.
interests, as detailed in the Health and Safety Representatives process document in the Global Safety Model
(HSW-PR08)
facilitate communication and consultation and provide a crucial link between RMIT management and those inb.
their DWG.

Third Parties

(9) Third Parties must:

take reasonable care for their own health and safety whilst on RMIT premises or performing work for RMITa.
take reasonable care to ensure their acts or omissions do not adversely affect the health and safety of otherb.
persons
comply with policies and procedures and any reasonable instruction given by RMITc.
promptly report to their manager/supervisor if they believe there is a risk to the health, safety and wellbeing ofd.
themselves or others
pass on any information to others to protect themselves or others from risk of injury or illness on RMIT premisese.
or performing work for RMIT.

Visitors

(10) Visitors must:

take reasonable care for their own health and safetya.
take reasonable care to ensure their acts or omissions do not adversely affect the health and safety of otherb.
persons
comply with policies and procedures and any reasonable instruction given by RMIT staff.c.

Director, Health Safety and Wellbeing

(11) The Director, Health Safety and Wellbeing must:

develop and implement the RMIT Health, Safety and Wellbeing Strategya.
review, develop, consult on, implement, and monitor the Global Safety Model in meeting the requirements ofb.
the Health, Safety and Wellbeing Policy
ensure Executive Reporting on RMIT Health, Safety and Wellbeing performance is completedc.
assist with the development of RMIT Health, Safety and Wellbeing KPIsd.
facilitate continuous improvement of safety performance in RMIT’s operationse.
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implement the Health, Safety and Wellbeing, Child Safe and Sexual Harm policies and associated procedures,f.
including providing relevant directions to staff, students and third parties.

Health, Safety and Wellbeing Team

(12) The Health, Safety and Wellbeing team must:

promote the principles of health, safety and wellbeing across RMITa.
provide specialist advice on health, safety and wellbeing mattersb.
contribute to the evolution of the organisation’s health, safety and wellbeing culturec.
monitor and assist (where required) with the fulfilment of health, safety and wellbeing responsibilitiesd.
throughout RMIT
maintain RMIT’s Global Safety Management systeme.
report on the performance of RMIT’s Global Safety Management system and specific elements as requiredf.
maintain current knowledge of Occupational Health and Safety legislation and standards as they apply tog.
RMIT’s operations and delivery of service
report to regulators as required by Occupational Health and Safety legislation.h.

Property Services Group (PSG)

(13) Property Services Group (PSG) manages, maintains and optimises the use of RMIT owned infrastructure. PSG
operates under an Integrated Management System and are certified for ISO9001, 45001 and 14001.

(14) PSG must:

provide strategic advice to support the RMIT Health, Safety and Wellbeing Strategy and operationalise thea.
strategy with relation to maintenance of RMIT built infrastructure and third-party maintenance and construction
works
oversee safety, environment and hazardous materials activities for the maintenance and constructionb.
undertaken by Property Services
ensure compliance with applicable Acts and Regulations for activities undertaken by Property Servicesc.
oversee and manage relationships with Property Services third parties, including improving safety cultured.
identify and manage risks and report in relation to maintenance and construction, including risk and reportinge.
for Property Services third parties’ consultants/contractors.

Delegation of Health and Safety Responsibilities

(15) Health and safety responsibilities cannot be transferred to another person. Specific tasks, however, can be
delegated to competent persons. This should follow the Delegations of Authority Policy process as detailed in RMIT
Delegations of Authority Policy policy. Where specific health and safety tasks are delegated, these must be
documented and communicated to the responsible person/s. This may be documented through job descriptions and/or
workplans.

(16) More than one person can have the same responsibilities at the same time.

Authority

(17) The level of health, safety and wellbeing authority is commensurate with the level of responsibility within a role.
This will depend on the level of control a role has to influence outcomes.

(18) These are outlined in position descriptions, namely:
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Vice-Chancellor for all RMITa.
Executive Leaders for their respective college or portfoliob.
Operational Leaders for their respective school or departmentc.
Supervisor for their respective area, project, laboratory or workshop.d.

(19) Property Service Group (PSG) staff, such as Security, Grounds and Facility Managers, have authority to stop an
activity and evacuate an area where there is an imminent and significant risk of harm or damage, for example:

in relation to events on RMIT premises, ora.
failure of building or facilities infrastructure or essential services such as gas, water, electricity.b.

(20) All members of the RMIT community have authority to initiate action to stop a hazardous activity. The appropriate
action will vary depending on the circumstances and may include, for example:

a direct request to the person causing the hazard or their supervisora.
calling Security in case of emergencyb.
calling Facilities Management for building or contractor hazardsc.
completing a hazard report, ord.
notifying their Health and Safety Representative or Health, Safety and Wellbeing Team Advisor.e.

Accountability

(21) Accountability for health, safety and wellbeing responsibilities is monitored through:

Executive Leaders’ meetingsa.
Council meetingsb.
Positive Performance Targets and/or staff performance reviewsc.
Periodic health, safety and wellbeing statistics and reportsd.
Internal or external auditse.
Corrective Actionsf.
Occupational Health and Safety committeesg.

(22) Documented evidence of accountability monitoring can be demonstrated by completed PD forms, audit
reports, periodic and annual review reports and minutes of committee meetings.

Section 2 - Definitions
Term Definition

Executive leaders
•    Deputy Vice-Chancellors and Vice-Presidents
•    Chief Officers (Operations, Financial, People)
•    Associate DVCs.

Members of the public/visitors •    People who are not formally employed or engaged by RMIT or are not a
student

Operational leaders/supervisors

Any staff member with direct reports or supervision over a cohort, including:
•    Executive Deans, Deans and Associate Deans
•    Directors, Deputy and Associate Directors
•    General Managers and Managers
•    Coordinators and Supervisors
•    Teachers.
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Term Definition

Principles of Health, Safety and Wellbeing

•    Provide highest level of protection
•    Remove or reduce risk
•    Be proactive
•    Exchange information and ideas about HSW
•    Encourage involvement in HSW matters.

Senior Leaders
•    Executive Deans, Deans and Associate Deans
•    Directors, Deputy and Associate Directors
•    General Managers and Managers
•    Chief Investigators.

Third Parties •    Contractors
•    Industry partners.

Section 3 - Associated Information
Documents

(23) Delegations of Authority Policy

(24) Code of Conduct

(25) Compliance Policy

(26) Enterprise Compliance Management Program

(27) Health, Safety and Wellbeing Policy

(28) HR – HSW-PR08 – Health and Safety Representatives

(29) Occupational Health and Safety Act 2004 (Vic)

(30) Occupational Health and Safety Regulations 2017 (Vic)
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