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Objective

These processes support the Program and course policy. They set detailed
guidelines for program and course design, approval, delivery, management, and
discontinuation. They are intended for all staff with responsibility for these activities.

Scope

All programs and courses offered by RMIT Group institutions, except secondary
education programs (VCE and VCAL) which are designed and delivered in
accordance with the requirements of the relevant secondary education authority,
and non-award programs including Foundation Studies and ELICOS which are
delivered in accordance with the relevant national standards.

Unless specified otherwise, all instructions in this document apply to both higher
education and vocational education programs.

Note: This document is not exhaustive and advice should be sought from the
relevant University groups when required.


https://policies.rmit.edu.au/document/view.php?id=27
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Program lifecycle — higher education
coursework programs

Program proposals Chapter 1

1.1 Approval authorities required for higher education program proposals are outlined in the Program and
course policy — refer to Table 2 - program approval and discontinuation.

1.2 Higher Education program submission deadlines available via the forms page.

1.3  The college office or secretariat must register all proposals for new programs, change of title, new
offering of an existing program and program discontinuations on the Program Lifecycle Register (PLR).

1.3.1 For registration of a program proposal, a HEPAT Part A must first be submitted to the College
DVC for approval.

1.3.2 The HEPAT Part A should be approved by the college DVC prior to further program
development.

1.3.3 Instructions for using the PLR are available in the ‘user guide’. Please contact academic.
governance@rmit.edu.au for access or further information.

1.4 While CPA and AG staff are available to provide advice for all program developments, all documentation
for endorsement, approval and/or configuration must be submitted via the college or campus office.
The college or campus executive can provide further nominations for staff authorisation to submit
documentation. Contacts for submission of program proposal documentation are:

1.41 CPA: cpa@rmit.edu.au
1.4.2 AG: academic.governance@rmit.edu.au

1.4.3 CRICOS: cricos@rmit.edu.au.

1.5 No new program or program offering, or amended program offering, can be advertised or commence
delivery until the relevant RMIT University approval authorities have:

1.5.1 approved its feasibility (via the HEPAT forms and/or business case)
1.5.2 approved the academic case.
1.6 No new program or program offering:

1.6.1 requiring Australian Commonwealth financial support under the Higher Education Support
Act can commence delivery until it has been registered with the Commonwealth Government

1.6.2 intended to be available to international students in Australia can commence delivery until it
has been issued a CRICOS code

1.6.3 required to be registered with any other national regulator of tertiary education programs,
can commence delivery until it has been registered.

1.7 For a double degree offered through more than one college, any proposal to establish, amend or
discontinue a program requires approval from both college DVCs where a component degree is
owned by BMIT Vietnam.

1.8  Where a program proposal involves service teaching, the proposal must confirm that a service
teaching agreement is in place, see clause 78.

1.9  Where programs require students to undertake courses involving travel (see clause 71 and 72) at their
own expense, the rationale for this must be provided in the program proposal, and, once the program
is approved, must be stated prominently in all program information provided to applicants.
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1.1
1.12
1.13

An RMIT program must be delivered in English before it is offered in another language, so that learning
and assessment materials can be aligned with internal and external compliance standards before they
are translated.

The documentation for program proposals is described in table 1A below.

The documentation to be completed for program proposals is available at Program and course forms.

Refer to Appendix D for a summary of the program lifecycle form submission processes.

New programs

See Appendix E: New program approval process diagram.

1.14

Chapter 1 1.15

Higher Education program submission deadlines available via the forms page.

Development of the new program proposal requires the following documentation:

Table 1A: Documentation for higher education program proposals

Document Recipient

Higher Education Program Approval Template: CPA
= HEPAT Part A
= HEPAT Part C
= HEPAT Part D
Higher education course forms (for any new/amended courses)

Business case for submission: College DVC
= HEPAT Part B

= Costing models, attestation form and any further metrics requested by University
Financial Services and/or the college governance

Academic case: AG
= Cover sheet

= Program guide

= Course guide (for any new courses)

CRICOS application form (for onshore programs enrolling overseas students) Risk, Audit and Compliance

Refer to Appendix A for further details.

1.16

1.17
1.18
1.19

1.20

The HEPAT and higher education course forms must first be completed in accordance with the college
or campus governance processes and then submitted to cpa@rmit.edu.au for program configuration.
For enquiries about the process for a given college, please refer to the following college or campus
contacts:

1.16.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.16.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.16.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.16.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).

Program configuration by CPA will create the program guide shell/s for College/school staff to populate.

The academic case should be developed using the Program Proposal Checklist.

Following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au as follows:

1.19.1  Program guides: The program guide draft for the plan/s that is the subject of the proposal
should be in ‘Submitted’ status in the Program Guide System and saved in .pdf format.

1.19.2 Course guides: Completed Part A course guide templates, in Microsoft Word, should be
submitted for all new and amended courses that are to be included in the proposal.

1.19.3  Other supporting documentation: All other supporting documentation (e.g. documented
consultation with RMIT Online, RMIT Vietnam, colleges and/or schools) should be collated
and saved in .pdf format.

on submission, AG will arrange review of the academic case by members of the Program Quality
Advisory Panel (PQAP).
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1.21  The full academic case must be re-submitted to AG with all amendments incorporated or otherwise
responded to as a result of the PQAP review.

1.22  The business case must be submitted to AG for the Programs Committe (PC) to note.

1.23  AG will arrange submission of the academic case to the Programs Committee (PC) for endorsement,
and submission for Academic Board approval, keeping the college or campus office and CPA informed
of the outcome.

1.24  on approval of the academic case by Academic Board:

1.24.1  CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state.

1.24.2  CPA notifies nominates college and central business unit contacts, including Analytics and
Insights, Financial Services, and Global Marketing and Student Recruitment.
1.24.3 College academic development officers submit the completed CRICOS form to RAC for the SIERET
application to be lodged with TEQSA.
1.25 The college notifies Marketing and Admissions and updates the Enrolment Program Structures (EPS),
if necessary.
Change of program title

See Appendix F: Change of program title approval process diagram.

1.26  Higher Education program submission deadlines available via the forms page.

1.27 Development of a proposal for a change to program title requires the following documentation:

Table 1B: Documentation for higher education change of program title

Document Recipient

Higher Education Program Approval Template: CPA
= HEPAT Part A
= HEPAT Part C
= HEPAT Part D
Higher education course forms (for any new/amended courses)

Academic case: AG
= Cover sheet

= Program guide

= Course guide (for any new/amended courses)

CRICOS application form (for onshore programs enrolling overseas students) Risk, Audit and Compliance

1.28 The HEPAT and higher education course forms must first be completed in accordance with the college
or campus governance processes and then submitted to cpa@rmit.edu.au. For enquiries about the
process for a given college, please refer to the following college or campus contacts:

1.28.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.28.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.28.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.28.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).

1.29 Program and course configuration by CPA will create the program guide shell/s for college/school staff
to populate.

1.30 The academic case should be developed using the Program Proposal Checklist.

1.31  Following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au as follows:

1.31.1  Program guides: The program guide draft for the plan/s that is the subject of the proposal
should be in ‘Submitted’ status in the Program Guide System and saved in .pdf format.

1.31.2 Course guides: Completed Part A course guide templates, in Microsoft Word, should be
submitted for all new and amended courses that are to be included in the proposal.

1.31.3  Other supporting documentation: All other supporting documentation (e.g. documented
consultation with RMIT Online, RMIT Vietnam, colleges and/or schools) should be collated
and saved in .pdf format.
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Chapter 1

1.32  On submission, AG will arrange review of the academic case by members of the PQAP.

1.33  The full academic case must be re-submitted to AG with all amendments incorporated or otherwise
responded to as a result of the PQAP review.

1.34  AG will arrange submission of the academic case to the PC for endorsement, and submission
for Academic Board approval, keeping the college office and CPA informed of the outcome.

1.35 On approval of the academic case by Academic Board:

1.35.1  CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state.

1.35.2  CPA notifies nominated college and central business unit contacts, including Analytics and
Insights, Financial Services, and Global Marketing and Student Recruitment.

1.356.3 College academic development officers submit the completed CRICOS form to RAC for the
application to be lodged with TEQSA.

1.36 The college notifies Marketing and Admissions and updates the EPS, if necessary.
New offering of an existing award program at a campus or partner institution outside
Australia

See Appendix G: New offering of an existing award program at a campus or partner institution outside
Australia approval process diagram.

— Refer to partnered delivery guidance materials for further details.

1.37  Before the first program to be offered at a new partner or campus can be submitted for approval of
the HEPAT Part A by the college DVC, the partnership must first undergo strategic assessment by the
process set out under the Global Partner Approval Process. Award programs offered through new
partners may need to be reported to TEQSA. Consult RAC for advice.

1.38 To propose a new agreement with a new or existing global partner, please seek endorsement from
your relevant School/College Executive and then contact the Global Portfolio (or extension 51432)
for a partnership/agreement consultation. Following the consultation, a formal Global Partner Approval
Process (GPAP) request should be submitted via this online form.

Global will conduct a feasibility assessment based on the submitted information, to assess the compatibility
and strategic fit of the proposed partnership, as well as any potential risk to the RMIT Group..

1.39 Development of the proposal for a new offering of an existing award requires the following
documentation:

Table 1C: New offering of an existing award program at a campus or partner institution
outside Australia

Document Recipient

Higher Education Program Approval Template: CPA
= HEPAT Part A
= HEPAT Part C
= HEPAT Part D
Higher education course forms (for any new/amended courses)

Business case for submission: College DVC
= HEPAT Part B

= Costing models, attestation form and any further metrics requested by University
Financial Services and/or the college governance

Academic case: AG
= Cover sheet

= Program guide

= Course guide (for any new/amended courses)

CRICOS application form (for onshore programs enrolling overseas students) Risk, Audit and Compliance

1.40 The HEPAT and higher education course forms must first be completed in accordance with the college
or campus governance processes and then submitted to cpa@rmit.edu.au. For enquiries about the
process for a given college, please refer to the following college or campus contacts:

1.40.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.40.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).

RMIT University | Program and Course Approval Processes


https://policies.rmit.edu.au/document/view.php?id=43
https://rmiteduau.sharepoint.com/sites/GlobalHub/SitePages/Global-Partnership.aspx?csf=1&web=1&e=Y7HxhI&OR=Teams-HL&CT=1657169582616&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMjA2MDYxNDgwNSIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D
mailto:global.partners@rmit.edu.au
https://rmitheda-ese.secure.force.com/GPLR/
mailto://cpa@rmit.edu.au
mailto:busl.qualityenhancement@rmit.edu.au
mailto:dscprogramapproval@rmit.edu.au

1.41
1.42
1.43

1.44
1.45

1.46
1.47

1.48

1.49

1.50

1.40.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.40.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).

Program configuration by CPA will create the program guide shell/s for college/school staff to populate.

The academic case should be developed using the Program Proposal Checklist.

Following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au as follows:

1.43.1  Program guides: The program guide draft for the plan/s that is the subject of the proposal
should be in ‘Submitted’ status in the Program Guide System and saved in .pdf format.

1.43.2 Course guides: Completed Part A course guide templates, in Microsoft Word, should be
submitted for all new and amended courses that are to be included in the proposal.

1.43.3  Other supporting documentation: All other supporting documentation (e.g. documented Chapter 1

consultation with RMIT Online, RMIT Vietnam, colleges and/or schools) should be collated
and saved in .pdf format.

On submission, AG will arrange review of the academic case by members of the PQAP.

The full academic case must be re-submitted to AG with all amendments incorporated or otherwise
responded to as a result of the PQAP review.

The business case must be submitted to AG for the PC to note.

AG will arrange submission of the academic case to the PC for approval, and submission to Academic
Board for noting, keeping the college or campus office and CPA informed of the outcome.

On approval of the academic case by the PC:

1.48.1  CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state.

1.48.2  CPA notifies nominated college and central business unit contacts, including Analytics and
Insights, Financial Services, and Global Marketing and Student Recruitment.

The college should consult the Global Enrolment Services team in ARG Enrolment and Student
Records, particularly if students are to enrol via Enrolment Online.

The college notifies Marketing and Admissions and updates the EPS, if necessary.

New offering of an existing award program via RMIT Online

1.51

1.62

The relevant partnership manager for RMIT Online should be consulted as a first step in any proposal
to offer an existing program via RMIT Online.

Development of the proposal for a new offering of an existing award via RMIT Online requires the
following documentation:

Table 1D: New offering of an existing award program via RMIT Online

Document Recipient

Higher Education Program Approval Template: CPA
= HEPAT Part A
= HEPAT Part C
= HEPAT Part D
Higher education course forms (for any new/amended courses)

Business case for submission: College DVC

= HEPAT Part B

= Costing models, attestation form and any further metrics requested by University
Financial Services and/or the college governance

Academic case: AG
= Cover sheet

= Program guide

= Course guide (for any new courses)

1.63

The HEPAT and higher education course forms must first be completed in accordance with the college
or campus governance processes and then submitted to cpa@rmit.edu.au. For enquiries about the
process for a given college, please refer to the following college contacts:
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1.568.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.53.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.53.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.53.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).

1.54 Program configuration by CPA will create the program guide shell/s for college/school staff to populate.

1.65 The academic case should be developed using the Program Proposal Checklist.

1.56 Following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au as follows:

1.66.1  Program guides: The program guide draft for the plan/s that is the subject of the proposal

should be in ‘Submitted’ status in the Program Guide System and saved in .pdf format.

Chapter 1 ) . o
1.56.2 Course guides: Completed Part A course guide templates, in Microsoft Word, should be

submitted for all new and amended courses that are to be included in the proposal.

1.66.3  Other supporting documentation: All other supporting documentation (e.g. documented
consultation with RMIT Online, RMIT Vietnam, colleges and/or schools) should be collated
and saved in .pdf format.

1.57 On submission, AG will arrange review of the academic case by members of the PQAP.

1.58 The full academic case must be re-submitted to AG with all amendments incorporated or otherwise
responded to as a result of the PQAP review.

1.59 The business case must be submitted to AG for the PC to note.

1.60 AG will arrange submission of the academic case to the PC for approval, and submission for
Academic Board for noting, keeping the college office and CPA informed of the outcome.

1.60.1  The PC receives the business case for noting.
1.61  On approval of the academic case by the PC:

1.61.1  CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state.

1.61.2  CPA notifies nominated college and central business unit contacts, including Analytics and
Insights, Financial Services, and Global Marketing and Student Recruitment.

1.62 The college notifies Marketing and Admissions and updates the EPS, if necessary.

1.63 For OUA programs, school/college to update Courseleaf with approved program and course data.

Major amendment to an existing program

See Appendix H: Major amendment to existing program approval process diagram.
1.64 Higher Education program submission deadlines available via the forms page.
1.65 A program change is considered major where the proposal involves:

1.65.1  an amendment to the program so substantial that a new plan is required for the purpose
of transitioning students

1.65.2 replacement or redesign of 50% or more of courses within a program

1.65.3 aprogram change that a school/industry cluster/college foresees could affect external and/or
professional accreditation arrangements

1.65.4  creation of a new major or minor
1.65.5 CPA or AG flagging a proposal as a major amendment on review.

1.66 For major changes, a program transition plan detailing course equivalencies and other transition
arrangements must be included in the program guide.

1.67 Development of the proposal for a major change to an existing program requires the following
documentation:
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Table 1E: Major amendment to an existing program

Document Recipient

Higher Education Program Approval Template: CPA
= HEPAT Part C
= HEPAT Part D
Higher education course forms (for any new/amended courses)

Academic case: AG
= Cover sheet

= Program guide for the new program/plan (if applicable)

= Program guide for the existing program/plan

= Course guide (for any new/amended courses)

= Transition plan

= Transition letter template/s for all affected students enrolled (where required)

CRICOS application form (for onshore programs enrolling overseas students), Risk, Audit and Compliance
where required

1.68

1.69

1.70
1.71

1.72
1.73

1.74

1.76

The HEPAT and higher education course forms must first be completed in accordance with the college
or campus governance processes and then submitted to cpa@rmit.edu.au. For enquiries about the
process for a given college, please refer to the following college or campus contacts:

1.68.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.68.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.68.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.68.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).

Program configuration by CPA will create the program guide shell/s (if necessary) for college/school
staff to populate.

The academic case should be developed using the Program Proposal Checklist.

Following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au as follows:

1.71.1  Program guides: The program guide draft for the plan/s that is the subject of the proposal
should be in ‘Submitted’ status in the Program Guide System and saved in .pdf format.

1.71.2  Course guides: Completed Part A course guide templates should be submitted for all new
and amended courses that are to be included in the proposal.

1.71.3  Other supporting documentation: All other supporting documentation (e.g. documented
consultation with RMIT Online, RMIT Vietnam, colleges and/or schools, and transition letter
samples) should be collated and saved in .pdf format.

AG may request the academic case be resubmitted with amendments before seeking PC approval.

AG will arrange submission of the academic case to the PC for approval, keeping the college office
and CPA informed of the outcome.

For changes to programs offered at global partners, the proposal must also be sent to the DVC GD
for approval.

On approval of the academic case by the PC:

1.75.1  CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state.

1.75.2  CPA notifies nominated college and central business unit contacts, including Analytics and
Insights, Financial Services, and Global Marketing and Student Recruitment.

The college notifies Marketing and Admissions and updates the EPS, if necessary.
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Changes to programs offered via partner institutions outside Australia

1.77

1.78

1.79
1.80

The dean/head of school (or nominee) emails Global Development (int.partners@rmit.edu.au) with
summary details of the proposed change to a program offering at an approved RMIT partner. The
email should state:

1.77.1  the partner

1.77.2  the program code and title
1.77.3  the program plan code and title
1.77.4  details of the proposed change.

Global Development performs an initial assessment of the proposed change to advise on whether it
may have a significant impact on the partner agreement.

1.78.1 If the change is assessed as having a possibly significant impact on the partner agreement,
Global Development forwards the email to the DVC GD and the PC for advice on whether the
proposal needs to be submitted for academic and business case approval

1.78.2 If the change is assessed as having no impact on the partner agreement, the approval
follows the processes in the program lifecycle instructions.

Global Development keeps the school informed of the assessment outcomes.

If the change is assessed as requiring academic and business case approval, follow the process set
out in Table 1C: New offering of an existing award program at a campus or partner institution outside
Australia

Minor amendment to an existing program

See Appendix |: Minor amendment to existing program approval process diagram.

1.81

1.82

1.83

A program change is considered minor where the proposal involves changes to data and attributes
that are not configured in SAMS, or where the configuration changes are less than those defined under
major amendments as outlined above.

A minor amendment must be approved and implemented in accordance with college governance
processes.

Development of the proposal for a minor change to an existing program may require the following
documentation:

Table 1F: Minor amendment to an existing program

Document Recipient

Where the proposal involves program and course configuration: CPA
Higher Education Program Approval Template:

= HEPAT Part C

= HEPAT Part D

Higher education course forms (for any new/amended courses)

Academic case: College or campus secretariat
= Cover sheet

= Program guide

= Course guide (for any new/amended courses)

= Other documentation as specified by college/campus internal governance processes

1.84

Where applicable, the HEPAT and higher education course forms must first be completed in accordance
with the college or campus governance processes and then submitted to cpa@rmit.edu.au. For enquiries
about the process for a given college, please refer to the following college or campus contacts:

1.84.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.84.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.84.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.84.4 RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).
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1.85 For changes to programs offered at partner institutions outside Australia, the proposal must also be
sent to the DVC GD for approval.

1.86 Where the amendment requires program configuration:

1.86.1  Program configuration by CPA will create the program guide shell/s (if necessary) for college/
school staff to populate.

1.87 On approval of the academic case:
1.87.1 the college/campus notifies CPA of the outcome

1.87.2 CPA finalises the SAMS configuration of affected programs/plans/courses to reflect the
approval and publishes the program guide if it is already in an endorsed state

1.87.3 CPA notifies nominated college and central business unit contacts, including Analytics and

Insights, Financial Services, and Global Marketing and Student Recruitment Chapter 1

1.87.4  The college notifies Marketing and Admissions and updates the EPS, if necessary.

Program discontinuations

See Appendix J: Program discontinuation approval process diagram.

1.88 Proposals to discontinue an existing higher education program are approved by the relevant college
DVC and noted by the Deputy Vice-Chancellor (Education).

1.89 If the proposal involves a discontinuation with active students, requiring a teach out or transition plan,
the plan must be approved by the PC.

1.90 |If the proposal is for discontinuation of a global partner program, Global Development must be
consulted before the proposal is initiated.

1.91  The following documentation must be included with the proposal:

Table 1G: Program discontinuations

Document Recipient

Where the proposal to discontinue involves changes to program configuration: CPA
Higher Education Program Approval Template:

= HEPAT Part C

= HEPAT Part D

Higher education course forms (for any new/ amended courses)

A program discontinuation request form (international) where a program is offered International Admissions
to international students.

Academic case for a discontinuation with active students: AG
= Cover sheet

= Discontinuation of a higher education program (or plan) form
= Program guide for the discontinued plan/s

= Where students are currently enrolled, copies of discontinuation letters and
agreements

Discontinuation CRICOS application form (for onshore programs enrolling overseas | Risk, Audit and Compliance
students), where required

1.92 The HEPAT, higher education course forms (where applicable), and discontinuation of higher education
program form must first be completed in accordance with the college or campus governance processes
and then submitted to cpa@rmit.edu.au. For enquiries about the process for a given college, please
refer to the following college or campus contacts:

1.92.1  BUSL Quality Enhancement (busl.qualityenhancement@rmit.edu.au).

1.92.2 DSC Quality Enhancement (dscprogramapproval@rmit.edu.au).
1.92.3 STEM College PLG ADC (STEM-College-PLG-ADC@rmit.edu.au).

1.92.4  RMIT Vietnam: SRS Support (cpa.vietham@rmit.edu.vn and registrar@rmit.edu.vn).
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1.95

1.96

1.97
1.98

For a discontinuation with active students:

1.93.1  the academic case should be developed using the Program Proposal Checklist

1.93.2 following college endorsement, the academic case should be submitted to
academic.governance@rmit.edu.au

1.93.3  on submission of the academic case, AG will arrange review of the academic case by
members of the PQAP

1.98.4  the full academic case must be re-submitted to AG with all amendments incorporated as a
result of the PQAP review

1.93.5 AG will arrange submission of the academic case to the PC for approval, keeping the college
office and CPA informed of the outcome.

On approval of the academic case, CPA finalises the SAMS configuration of affected programs/plans/
courses to reflect the discontinuation.

AG submit bi-annual updates to Academic Board documenting program discontinuations that have
been approved.

A discontinuation CRICOS application form must be submitted to RAC for discontinuation of CRICOS
registered programs.

The college notifies Marketing and Admissions and updates the EPS, if necessary.

Active and discontinued programs are reviewed annually for enrolment activity by CPA. Once a
discontinued program has no active students enrolled, it become eligible for inactivation. Lists of
eligible programs are sent to the colleges for verification before CPA proceeds with inactivation.

Program Quality Advisory Panel (PQAP)

1.99

1.100
1.101

1.102

1.103
1.104

1.105

1.106

PQAP membership comprises administrative, academic, and learning and teaching staff from the
colleges, RUVN, CPA, AG, Library, and Careers and Employability. The PQAP is coordinated and
chaired by the Senior Coordinator Program Quiality and Approval. The PQAP reviews take place by
email correspondence when a program submission is submitted to AG.

The program proposal owner/s should allow at least 5 to 10 business days for review of the academic case.

The program proposal contact/s, including nominated college/campus office or secretariat staff, will be
notified by AG when the review of the academic case is complete.

Feedback will be provided to the program proposal contact/s on a review spreadsheet and/or
comments made directly to the submitted documentation.

The feedback must be actioned according to the classification type (‘must fix’, ‘correction” or ‘comment’).

All issues raised through the PQAP review must be responded to by the appropriate college/campus
staff responsible for the program proposal.

All feedback raised as ‘must fix’ or ‘correction’ issues must be integrated or otherwise responded to in
the academic case.

A college or campus learning and teaching or governance staff member must verify that all feedback
has been actioned.

Program and course administration

1.107

1.108

The Academic Registrar will each year circulate to colleges a list of discontinued program plans (other
than program plans that are in place to enable exit awards) that have had no active students for three
years, seeking advice as to whether there is any reason these should not be made inactive.

A college or school may cancel a course offering with insufficient enrolments for viability, provided that
the students are offered enrolment in other courses that will count towards their completion of program
requirements, and their completion is not delayed.
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Course lifecycle — Higher Education

2.1 New courses and changes to courses should be approved by the appropriate authority as outlined
in the Program and course policy.

2.2 For new courses and/or changes to an existing course or course offerings, the Higher Education
Course form must be completed and submitted to CPA.

Inactivating a course

2.3 For a course to be eligible for inactivation as part of a regular course inactivation review:

2.3.1 there must be no active classes for the course in the current or future semesters
Chapter 2

2.3.2 the course must not have been offered at least for the last three years

2.3.3 the course must not be prescribed in any active program’s current or future program
structures.

2.4 Even if a course fulfils all the above criteria, it does not mean it will be inactivated. CPA may exempt
some courses such as transfer credit courses and administrative courses that are rarely scheduled.

Approval for short (non-award) courses

2.5 RMIT short courses are non-award courses that offer students the opportunity to quickly enhance
professional skills, increase general knowledge in a chosen area or nurture a new talent or hobby.

Students that attend non-award short courses will be awarded an RMIT Statement of Participation
on completion of the course.

2.6 The Dean/Head of School/Associate Director may approve delivery of courses that do not result in an
enrolment on SAMS and for which only a statement of attendance is issued. Such proposals comprise
a short course costing model.

2.7 The school should seek advice from their relevant financial services group on GST exposure.
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Program lifecycle — vocational education
coursework programs

Program lifecycle — Vocational Education

3.1 This section sets out the approval process within colleges for nationally recognised VET Training
Package Quialifications, Skill Sets and nationally accredited courses.

3.2  The status of Training Products on RMIT’s Scope of Registration should be monitored by the college/
schools. When there is a change to the status of the training product, the college/school determines
the appropriate course of action as follows, taking into account if a replacement product has been
deemed to be equivalent or non-equivalent:

3.2.1 Replace superseded training packages with new training products (whether they be
equivalent or non-equivalent).

3.2.2 Discontinue their delivery of a Training Package, with appropriate teach-out arrangements
to be put in place.

Chapter 3 3.3  For new programs and superseded, non-equivalent programs, these then undergo the ASQA
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delegation process.

3.4  Academic case and business case proposals are required for:

3.4.1 new offerings of nationally recognised VET qualifications or nationally VET accredited courses
in a discipline/industry area not previously delivered by RMIT

3.4.2 new offerings that have strategic and/or resource implications

3.4.3 new offerings of an existing nationally recognised VET qualification or nationally VET accredited
course at an approved RMIT partner institution outside Australia or an enterprise outside
Australia.

3.5  The documentation for these types of program proposals is described in Appendix B.

ASQA delegation process

3.6 For information on the ASQA delegation process, see Compliance, Regulation and Reporting Google
site Australian Skills Quality Authority (ASQA) Delegate Functions.

3.7 A delegation panel allows RMIT to add or withdraw programs from its scope of registration without
having to apply to ASQA to do so, or pay the associated fees. The delegation will provide RMIT with
the independence to manage its scope of registration.

3.8  The delegation panel requires four weeks’ notice that a proposal is forthcoming.

3.9  Completed program documents are sent to college-level administration teams, checked for
completeness and sent to the Office of the Deputy Vice-Chancellor Vocational Education (ODVCVE).
A meeting for the delegation panel is scheduled, with papers provided to panel members at least five
business days before the meeting.

3.10 ODVCVE will inform college-level administration teams and the school proposing to offer the
qualification of the panel’s decision, and send on papers for school recordkeeping purposes.

3.11  ODVCVE will notify CPA of scope changes approved and TRIM the records.

3.12  CPA configures the approved program and arrange for updates to the scope of registration.
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Vocational education transition and/or teach-out

3.13 For a program that needs to be discontinued due to the introduction of a non-equivalent replacement
product or RMIT’s choice to discontinue offering a program with students currently active in the
program, the Discontinuation of a vocational education program (or plan) form (DOCX) must go
through the delegation panel for approval before it is sent to CPA to be inactivated in SAMS and
subsequently removed from the scope of registration.

3.14  For a program that needs to be discontinued due to the introduction of a non-equivalent replacement
product or RMIT’s choice to discontinue offering a program and there are no active students in the
program, the discontinuance forms can be sent directly to CPA to be inactivated in SAMS.

3.15  CPA will update the scope of registration via ASQA and inform the schools and ODVCVE when training
products are added or removed from scope officially on https://training.gov.au.

3.16  The process for these types of discontinuation has the following stages:
3.16.1  Consultation with stakeholders (where the discontinuation is an RMIT decision).
3.16.2  Planning of the discontinuation.
3.16.3  Where the program has active students, preparation of a transition plan and letters to students.
3.16.4  Approval of the discontinuation, and of the transition plan where required.

3.16.5 Actioning of the discontinuation and transition plan.

Registration of the decision to discontinue a vocational education program

3.17  Decisions to discontinue programs or program offerings emerge from periodic (external) reviews of
training packages and accredited courses or from (internal) RMIT review and planning processes. The
University must also specify the process to be followed in the unlikely event that ASQA directs RMIT to
cease delivery of a program.

3.18 Refer to the Discontinuation of a vocational education program (or plan) form (DOCX) immediately after
the replacement program appears on the national register or, where the discontinuation is not the
result of an external replacement program, at least 18 months before planned discontinuation of intakes.

3.19 To discontinue an offering with an approved partner institution outside Australia, first follow the
instructions for Partnered delivery of coursework awards. A decision to discontinue a vocational
education partner program may need to be reported to ASQA. Consult RAC for advice.

3.19.1  Once the decision to discontinue has been endorsed by the DVC GD, continue with planning
the discontinuation below. (Note: Under the ESOS legislation a program discontinuation is
considered a provider default. The school may have to pay reasonable compensation to
applicants who have accepted their future offer or current students if these must be
transitioned into a replacement program.)

3.20 ltis essential that discontinuations are planned and registered well in advance so that marketing
materials can be updated, international applicants can be issued with alternative offers and there is
adequate time for consultation with students affected by the discontinuation.

Consultation with stakeholders

3.21  Where a discontinuation is the result of an RMIT internal decision (rather than the superseding of the
qualification or its deletion from the training package) consult with the following groups as soon as the
decision to discontinue is made:

3.21.1  Relevant industry groups including the Industry Advisory Committee.

3.21.2  Students with current enrolments including those on leave of absence. (Note: details of
student consultation need to be included in section 22 of the Discontinuation of a vocational
education program (or plan) form (DOCX).)

3.21.3  Program coordinator/Dean/Head of School/Associate Director

3.22 If the program has international students in Melbourne and is to be replaced with a new program,
international students can be told that the new program is the reason for the discontinuation, however,
the new program cannot be marketed or officially promoted until it has received CRICOS registration.
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Planning the vocational education program discontinuation

3.23

3.24

3.25

3.26

Review the relevant ASQA Standard and the General Direction — Learner transition. The discontinuation
must be planned to comply with the requirements of these in relation to:

3.23.1  when students must be transferred to a new qualification
3.23.2 the period for which a qualification may be taught out for existing students.

In Victorian Government funded programs, where the program version is superseded, all students
must be taught-out in the old version within one year, as study will not normally be funded beyond one
year from the date at which the version is superseded.

Complete the Discontinuation of a vocational education program (or plan) form (DOCX) to ensure that
all impacts of the discontinuation are identified.

If the discontinuation includes an offering at an RMIT partner institution outside Australia, the discontinuation
coordinator consults the Associate Director Global Partnerships to ensure that the partner is aware of
the discontinuation and informed about the transition plan for active students. Any communication to
the partner about the discontinuation must have the endorsement of the DVC and Deputy Vice-
Chancellor Global Development (DVC GD).

Where the vocational education program has active students

3.27

3.28

Chapter 3
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3.29

Where there are applicants to the program and/or active students in the program, the discontinuation
coordinator completes sections 16 to18 and sections 21 onwards of the Discontinuation of a
vocational education program (or plan) form (DOCX) and drafts letters to the students for attachment
to the form. See Discontinuation template letters.

In the event that ASQA direct the University to cease delivery of a vocational education program, the
transition plan will include individual counselling to students on their options to continue their study at
other providers. The school will approach other providers to facilitate this transfer on the students’ behalf.

If the discontinued program has an offering at an RMIT partner institutions outside Australia, the
discontinuation coordinator seeks the input of Global Development in drafting letters to students.

Approval of the vocational education program discontinuation and transition plan
(if required)

3.30

3.31

3.32

3.33

3.34

Submit the Discontinuation of a vocational education program (or plan) form (DOCX) to the college
academic services group for submission to the Associate Deputy Vice-Chancellor Learning and
Teaching (ADVC L&T) for approval. If the program has active students, the communications to
applicants and/or active students are included with this submission. (Note: if a replacement program is
being submitted for approval, and requires a CRICOS code, transition letters to international students
must also be attached to the CRICOS code application.)

If the discontinuation includes an offering at an RMIT partner, the college academic services group
submits the discontinuation form to the RMIT manager of the partner contract for endorsement before
it is submitted to the ADVC L&T for approval. In the case of partner programs outside Australia, this is
the Director, Global Mobility and Entities. The partner contract manager endorsement must be received
before the form can be submitted to the DVC for approval.

The ADVC L&T approves the discontinuation, requires adjustments to the transition plan or declines to
approve the discontinuation.

If the ADVC L&T approves the discontinuation, the college academic services group forwards the
discontinuation form to CPA and to Global Marketing and Student Recruitment.

CPA record the discontinuation so that it is visible to units who will need to take actions in relation to it.
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Actioning of the discontinuation and transition plan for vocational education programs

3.35 The following units of the University receive monthly reports from CPA to ensure that they are aware
of impending program/plan discontinuations:

3.35.1 ARG Admissions

3.35.2 ARG Enrolment and Student Records
3.35.3 College marketing managers

3.35.4 Risk, Audit and Compliance

3.35.5 Global Marketing and Student Recruitment
3.35.6  Global Development

3.36  On approval of the transition plan by the ADVC L&T, the transition of students to replacement
programs, or to study at other institutions, is actioned as follows:

3.36.1  CPA discontinues the program for admissions.

3.36.2 Global Marketing and Student Recruitment discontinues the program for online international
admissions (if offered via the international online admission system).

3.36.3 The ESOS Compliance unit cancels the CRICOS code, if there is one.

3.36.4 The college academic services group makes the required changes to the program guide for
the discontinued program/plan and (if there is one) the replacement program/plan.

3.37  Where students are to be transitioned to a replacement program or plan:

3.37.1  The program coordinator or ADVC L&T emails the ARG Student Records team (via a Service
Now request under ARG > Enrolments and Student Records > Student Records) a
spreadsheet of active students in the program whose enrolment is to be transferred to the Chapter 3
replacement program/plan. (Note: it is essential that this step occurs before commencement
of enrolment.)

3.37.2 Global Marketing and Student Recruitment sends letters to offered international applicants
for study in Australia, and international students in Melbourne, informing them of
arrangements for the transition.

3.37.3 The school/college academic services group sends letters to currently enrolled domestic
students in Australia and to students in offerings at RMIT partner institution outside Australia
—including any students on leave of absence, excluded for reasons of academic progress or
suspended for misconduct.

3.37.4  Where the program/plan is to be discontinued without replacement, the school/industry
cluster/college academic services group writes to all students, including international
applicants for study in Australia.

3.37.5 Where students are to be transitioned to a replacement program, the program team and
school/college academic services group:
— hold a program change event to advise students of the details of the their new program
— advise ARG Enrolment and Student Records of the details of students that need to be
transitioned to the new program.

3.37.6  Once there are no more active students in the program/plan, CPA inactivates it.
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Program lifecycle — research programs

41

4.2

4.3

4.4

4.5

4.6

4.7

Chapter 4 4.8

20

RMIT Higher Degrees by Research programs comprise:

411 the conduct of an original research project to be undertaken by a single higher degree
candidate under the academic supervision of at least two duly appointed supervisors

41.2 development of researcher capabilities by each candidate through formative experience
41.3 completion of coursework courses (no more than 33% proportional to the overall program).

Research programs exist principally to support the organisation of candidature in particular
disciplinary fields.

Coursework offered through research programs may or may not be program specific but may be
offered in a variety of program contexts depending on the research methods and capabilities a
candidate requires to complete their research.

All RMIT programs follow a similar format and are subject to the same award criteria regardless of the
field of research or the academic organisational unit which owns the program.

New programs and significant changes to program format or content must be in accordance with the
University-wide approach to research training delivery.

For this reason, before commencing any development requiring program or course approval, colleges
and schools must liaise with SGR to ensure that the proposal is aligned with the University approach
and supported in-principle by the DVC Research and Innovation.

Only with in-principle support will the proposing unit be invited to complete the appropriate program
and course approval process for the relevant category.

Program proposals are categorised as:

4.8.1 new program

482 change of program title

4.8.3 amendment to existing program structure:

4.8.4 major amendment — this includes offering of a new program plan at a different campus (delivery
of RMIT research programs with partners is approved via the Collaborative Research Training
Agreement CRTA approval process within the framework of existing Melbourne programs)

4.8.5 minor amendment

4.8.6 discontinuation.

Higher education program and course approval criteria that apply
to research programs

4.9

The following criteria for all program and course approvals also apply to approvals related to research
programs:

4.91 Program proposals must align with the college or campus governance processes before any
part of a Higher Education Program Approval Template (HEPAT) is submitted.

4.9.2 Program development processes within the college or campus must include appropriate
consultation, benchmarking and endorsement by the nominated research committee.
Contact the college or campus office for further advice and information.

493 SGR and CPA staff may provide advice and guidance on program developments and the
appropriate processes to follow.

49.4 All program developments, documentation for endorsement, approval and/or configuration
must be submitted via the college or campus office. These areas may provide further
nominations for staff authorisation to submit documentation.
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4.10

4.1

412

4.13

No new program or program offering, or amended program offering, can be advertised or commence
delivery until the relevant RMIT University approval authorities have:

4.101
4.10.2

approved its feasibility (via the HEPAT forms)

approved the academic case.

No new program or program offering:

4111

4.11.2

requiring Australian Commonwealth financial support under the Higher Education Support
Act can commence until it has been registered with the Commonwealth Government

intended to be available to international students in Australia can commence delivery until it
has been issued with a CRICOS code.

Contacts for submission of documentation are:

41241
412.2

SGR: grc.sgr@rmit.edu.au (SGR will liaise with CPA once all documentation is received)

CRICOS: cricos@rmit.edu.au.

See Appendix C for the documentation required for research program proposals.

— For more information on the approval route for different categories of research program and course
approval, please see Appendix K: Research program and course approval pathways diagram.

New research programs and minor or major amendments to existing programs

414

4.15

4.16

417

4.18

4.19

The circumstances under which research programs may require development are rare. These are likely
to be driven by one or more of the following:

4141
4.14.2
4.14.3
4.14.4
4.14.5

Organisational restructure.

Change in enterprise-wide approach to program management and resourcing.
Change in regulatory landscape.

Qutcome of program quality review.

Amendments to existing programs may be more common than development of entirely new
programs. The same process applies to amendment proposals as to new program proposals.
The only difference is in the approval path (see Appendix K for more details). Chapter 4

Amendments are considered major if they involve:

4151
4.15.2
4.15.3

configuration of a new plan
offering of an existing program at a different RMIT campus (e.g. Vietnam)

changes to the requirements for completion of the degree (i.e. the number of core options
and elective courses have changed).

Prior to developing the academic and business cases, proposers, with the support of their college
DVC, should contact SGR for advice on any proposal concerning program development.

With in-principle support for a new research program provided by the ADVC RT&D on behalf of the
DVC R&l, the appropriate academic member of staff with responsibility for HDR program management
and coordination prepares a proposal (see below for requirements);

4171

417.2

4.17.3

417.4

Completed HEPAT form Part A and D, and completed higher education course form/s for any
new or amended courses.

Rationale (what organisational, program management, business or academic driver has
prompted this proposal. SGR can provide advice on content).

Academic documentation comprising Academic Board cover sheet, a program guide and
course guide for any new or amended courses.

CRICOS appilication form (for onshore programs enrolling overseas students) for submission
to RAC.

The proposer then submits the above documentation, completed and endorsed by the relevant
authorities (see Appendix K for more details), to SGR.

SGR coordinates the approvals process from this point and forwards the HEPAT and higher education
course form/s to CPA for configuration.
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4.20

4.21

4.22

SGR will undertake initial review and advise proposers where a more in-depth review is required
via Graduate Research or Research Committee. This is at the discretion of the ADVC RT&D and
the DVC R&il.

Proposers are responsible for making and resubmitting any revisions or amendments to their proposal
which are requested in the final stages of the approvals process.

On the occasion of final approval, SGR will instruct CPA to finalise the program, plan and course
configuration required for implementation, and submit the CRICOS application submitted to RAC.

Research programs offered with a partner institution outside Australia

4.23

4.24

4.25
4.26

Research programs offered with a partner institution outside Australia are not handled through the
Program and Course policy framework since these are managed within an existing program through
the Collaborative Research Training Agreement process and approval path.

Collaborative Research Training Agreements include:

4.24.1 joint delivery of research training

4.24.2 joint award through a cotutelle agreement

4.24.3 adouble-badged award through a double-badged PhD agreement.

Candidates enrolled through these agreements are enrolled in existing RMIT Melbourne programs.

All existing HDR programs may be offered through such partnerships.

Discontinuation of research programs

4.27
Chapter 4
4.28
4.29
4.30
4.31
22

Proposals to discontinue a research program are approved by the ADVC RT&D. The following
documentation should be included with the proposal:

4.27.1  Program guide for the discontinued plan/s.

4.27.2 Discontinuation of a higher education program (or plan) form (DOCX 66KP 11p); and

4.27.3 Copies of discontinuation letters, agreements and how obligations to sponsors will be
handled where students are currently enrolled.

If the proposal involves a transition plan, the plan must be noted by the DVC R&l and Academic Board.

If the proposal involves SAMS configuration for the discontinued plans, the processes outlined above
for major and minor changes to existing programs must be followed.

A CRICOS cancellation form must be submitted to RAC for discontinuation of CRICOS registered
programs.

For enquiries about the new program proposals or program discontinuance please contact
grc.sgr@rmit.edu.au.
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Program guides

5.1

52
5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

A program guide is created for each program plan leading to an award. The program guide sets out
the program requirements a student must fulfil to be eligible for the award.

A program guide is created for each intermediate award, even where these are only available as exit awards.

The program manager is responsible for ensuring that the information in program guides is correct and
up-to-date. For coursework programs, the discipline head (where relevant) and deputy dean/head of
school (or equivalent), learning and teaching oversee the provision of program guides. For Higher Degree
by Research (HDR) programs, the HDR coordinator and deputy dean/head of school, research and
innovation oversee the provision of program guides. This must be ensured annually and prior to Open Day.

The program guide informs students about whether the program requires in-person attendance or can
be undertaken entirely online.

The program guide for a plan and location states the entry requirements in terms of the qualifications
and scores most relevant to applicants who are citizens in that location.

5.5.1 The University English language entry requirement is IELTS 6.5 or equivalent. Refer to the
minimum entry requirements for further information.

Where a program sets shorter recency requirements for previous study to receive credit transfer or
advanced standing, or waives the recency requirement for advanced standing, this must be stated in
the articulation and pathways section of the program guide otherwise the standard recency
requirement of ten years for transfer credit applies.

RMIT is transitioning to a requirement where inherent requirements are defined for a program. The
entrance requirements sections must include a statement that students must meet the inherent
requirements.

Programs must hold active professional accreditation status by the relevant body to be described as
such in the program guide.

5.8.1 Language pertaining to a pending professional accreditation status such as ‘seeking
accreditation’ must not be used.

5.8.2 Program guides must not describe a program offering or plan as having professional Chapter 5

accreditation until that accreditation is confirmed.

5.8.3 Where a professionally accredited program is offered at a new campus or partner location,
the colleges are responsible for confirming the accreditation status of the new offering and
amending program guide information accordingly.

Where core courses differ between locations, and programs lead to professional accreditation, the
program guide identifies which courses are required for professional accreditation for each additional
offering.

5.91 For example, if a partner institution outside Australia requires a specific course offering to
meet accreditation requirements for that location, the program guide accreditation statement
for that location plan must advise students of courses that must be taken to fulfil
accreditation requirements.

The following information about work integrated learning (WIL) must be included in program guides:

5.10.1  The designated WIL courses are identified by course code and title with a statement about
the various types of WIL activities (e.g. placement, project) that are included in the program.

5.10.2 That WIL activities in courses may vary in different locations and/or with different cohorts.

5.10.3 Details of any non-academic requirements such as immunisations, visas, police and working
with children checks, referring readers to the course guides for the costs of these. These details
must also be included in online information about the program provided to prospective students.

— For further detail refer to the WIL guidance material.
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Chapter 5

Nominal program duration and volume of learning

5.11

5.12

5.13

5.14

5.15

The nominal program duration stated in a program guide should be the AQF volume of learning
appropriate to the AQF qualification type, expressed in terms of a full-time enrolment in the two
Melbourne standard semesters per year. That is, one AQF year equals two Melbourne standard higher
education semesters with a full-time enrolment of 48 credit points per semester, or two Melbourne
vocational education semesters with a full-time enrolment of 720 scheduled contact hours in total for
both semesters.

If a program can be offered both on full-time and part-time basis, in its program guide, the full-time
basis is quoted first, and then the part-time basis afterwards, in this exact format, e.g. “3 years
full-time, 6 years part-time” or “6 months full-time, 12 months part-time.”

The defined program credit points to complete must comply with the AQF volume of learning
appropriate to the AQF qualification type.

5.18.1 The credit points total for the program can only be reduced if all students, in all locations
where the program is offered, would otherwise need to be granted a standard amount of
credit for a required entry qualification.

— For example, if all students entering a two year master program are required to have a
bachelor honours degree in the same discipline, and all receive 96 credit points of credit
transfer or master exemptions for this, then the credit points total for the master program
can be 96 credit points (one year) rather than the normal volume of learning for a master
program, 192 credit points (two years).

Higher Degrees by Research program duration and volume of learning are specified in the Higher
Degrees by Research policy.

Scheduled contact hours for vocational education programs cannot exceed the maximum funded
hours available for the qualification.

5.156.1 No changes may be made to the scheduled contact hours of a program or plan during a
calendar year without approval from Analytics and Insight, and Financial Services.

5.15.2 No changes may be made to the duration of a program or plan.

5.16.3 No changes may be made to the nominal teaching hours per EFTSL of a program or plan.
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Course guides

6.1

6.2

6.3

6.4

6.5

6.6

6.7
6.8

6.9
6.10

The course guide is the approved statement of course requirements and as such forms part of the
enrolment agreement with the student.

The course guide comprises the Part A course guide, and the Part B course guide if there is one. The
Part A course guide provides an overview of learning activities, resources and assessment for a course
across all locations and delivery modes, and indicates how these will help the student achieve the
course learning outcomes. The Part B course guide contains more detailed information for each
delivery of a course specific to a location and teaching period (or class, in the case of flexible terms).

For courses in coursework programs, the ADVC L&T/VPA or delegate (usually the program manager),
or equivalent, and Dean/Head of School/Associate Director, learning and teaching (or equivalent)
oversee the provision of course guides.

For courses in Higher Degree by Research (HDR) programs, the HDR coordinator and deputy dean/
head of school, research and innovation (or equivalent) oversee the provision of course guides.

The course coordinator is responsible for ensuring that the information in course guides is correct,
up-to-date and published prior to student commencement of the enrolment process.

6.5.1 Where a course is offered in a standard teaching period, the school must publish Part B
course guides to students not later than the first day of the relevant teaching period.

6.5.2 Where a course is offered in an optional term, the school must publish Part B course guides
to students not later than the first day of the relevant class.

6.5.3 Colleges and campuses may institute their own publication deadlines to fall before first day
of the relevant teaching period.

Where a course is offered in flexible terms, the course coordinator can publish Part B course guides
at their discretion, as follows:

6.6.1 One Part B course guide that applies to all classes in a given flexible term.
6.6.2 One Part B course guide for each class scheduled in the flexible term.
A Part B course guide is not required for research courses in Higher Degree by Research programs.

A vocational education program may be exempted from publishing Part B course guides by the
Associate Deputy Vice-Chancellor, Learning and Teaching of the relevant college.

A Part B course guide is required for all higher education coursework course offerings.

Requirements for Part A and B course guides are included in table 6A:

Table 6A: Course guide requirements

Course guide Includes the following information

Part A = Credit points or (in vocational education courses) nominal hours

= Published for each course = Prerequisites and corequisites

= Provides sufficient information | = Course learning outcomes and, for vocational education courses,
to guide enrolment National Competency Codes, elements

= Assessment requirements

= A weighted average mark (WAM). A course’s course guides Part A should contain
a statement that this course will count toward a student’s WAM if taken under an
honours program

= A designated work integrated learning (WIL) course in a program. A statement to
this effect must be included in the course guide Part A.
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Course guide Includes the following information

Part B = Name and contact details of staff responsible for the course and their availability.
= Details of tutors and technicians.
= Duration and mode of delivery — in particular, whether the course is (a) only available
online or (b) can be taken either online or face-to-face, or (c) requires students to
attend on campus — and if so, for what period.
= Whether an assessment task is a hurdle that must be passed in order to pass the
course, regardless of the final marks received. Hurdle assessments are used in a
higher education courses only where they are required for the purposes of safety or
professional accreditation, registration or licensing requirements.
= For designated WIL courses:
— Details of any non-academic requirements such as immunisations, visas, police
and working with children checks, and the costs of these.
— The requirement for completion of WIL agreements, schedules and relevant
insurance documentation before commencing the WIL activity.
— Assessment requirements aligned to WIL activities.
= Where further detailed requirements for assessment tasks are stated in the course

materials held within the learning management system, the course guide must inform
students that this is the case.

Assessment in course guides

Note: this section refers to the treatment of assessment items in course guides. For information about
assessment policy and process refer to the Assessment and assessment flexibility policy and Assessment
processes.

6.11  The assessment section of Part A course guides states:
6.11.1  the assessment tasks

6.11.2 the weighting allocated to each assessment task (except in competency-based courses,
where assessment tasks are not weighted)

6.11.3 any other requirements for satisfactory completion of the course or module
6.11.4  how the assessment is related to the course learning outcomes.

6.12 In courses for higher education coursework programs, no assessment task may be weighted at more
than 50% of the total mark for the course unless:

6.12.1  the course is a research component of the program

6.12.2  the higher weighting is approved as an exception by the Associate Deputy Vice-Chancellor,
Learning and Teaching (or Vice-President). Grounds for such exceptions may include
pedagogical reasons or external accreditation requirements.

6.18 Such changes will be communicated to students as soon as practicable.

6.14  Where a change to assessment approved by the dean/head of school changes an assessment due
date, students must be given at least five working days’ notice of the new due date.

6.15 For detailed requirements in relation to design of assessment, submission of assessment and
feedback on assessment see the Assessment processes.

Chapter 6 6.16  Courses must have equivalent assessment and the same learning outcomes across all locations and

modes of delivery including face-to-face, intensive, distance, online and where the course involves travel.

6.16.1  See Appendix L: Equivalence and comparability of courses offered in multiple locations for
further information.

6.17 Assessment tasks should not require a student to purchase a textbook or any other resource in order
for them to access, complete or submit assessment.
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Requirement of early assessment task in introductory courses
(vocational education and higher education coursework programs)

6.18

6.19

6.20

Courses for the first year of coursework programs must offer an early assessment task (formative or
summative):

6.18.1 in the first four weeks of teaching (where the course is offered over a standard 12 to 16 week
teaching period)

6.18.2 in the first third of the teaching period (where the course is delivered in intensive mode).

Vocational education programs must conduct an early assessment activity in order to support student
progress and provide the opportunity to identify any additional support requirements.

Feedback on early assessment tasks must be provided to students in time to enable improvements
in learning:

6.20.1  within two weeks of the submission date for the assessment (where the course is offered
over a traditional 12 to 16 week teaching period)

6.20.2  within a proportionally shorter time (where the course is delivered in intensive mode).

Chapter 6

RMIT University | Program and Course Approval Processes 27



OAQ #Bsjj0D

:sebueyo weiboud Jayi0 =
(preog
olwepedy Ag pejou) 3OAQ
:sue|d olwiepeoe Mau Buuinbai

aye|dwe) Jens| uonisuel) =
S/0pING 8SIN0D =
:paJinbai i pue

s/opinb welboid =

DY = (OV 01 Hwans sabueyo Jofew ‘siouped
2010 sndwed 1SNWw oym) aoio | BlA sBuleyo meu ‘sebueyo epi| = 198US JON0D =
10 869|100 = sndweo Jo ab8||0) | pseog dlwepedy swelbold MaN = 3DAJ 1o/pue DAQ 184} 0} siejey 9SED J|WBPEdY
By = OV 0} pJeog OILBPEDY =
9010 sndwed | Jugns 1SN Oym) 8140 JO (pJeog olwspedy aredwa) pJeog olwspedy 8y} 8sn 1sniy
10 869]|0D = sndweo Jo 869||0) AQ paiou usym) IDAQ = 3IDAQ J0o/pue DAQ ‘lesodo.d weiboud e 1o} a[euoiies pue MaIABAD 198ys Jon0)
$9sIN0O pabeuew
-WeulsiA 1INy 1o} erefejep
pue ‘s8sInN0o pabeuew-a69)|00 (wuajeninba
Jo} erebejep Jo Buiyoes} sndweo Jo) dnoub $S9SIN0D Papuswe
oy = (v 01 | PUE Buluses| Yojieoueyd 8jA-0id BuIom JO 881D pUE MU IO} PARILIGNS "JUSPNIS 8Y1 YIM Jusweaibe
soyjo sndwies | yugns 3snw oym) soiyo | Aindep 868j00 :s8sIn00 Bulsixg = | Buiyoes) pue Bulules| |  JusW|oIUS aU} JO Led SWO) 4ons Se pue sjusiainbs) MBIAJIOAO 8SIN0D
10 869]|0D = sndweo Jo 869||0) DOAQ 969]|02 :$8SIN0D MON = |00YOSs 10 868||0D |  8SIN0D JO JuBWSIelS panoidde ayi st epind 8sIN0o 8y] | 1y Hed apIng 8sino)
VdO =
2010 sndwed (D ved 1vVd3H 99s) (D ved 1vd3H 99s) w0} 8SIN0D
10 869||0D = aA0QE SY (D Yed 1Vd3H 99s) anoge sy 9A0QE SY uoneinBiuod 8siNo) uojjeonps JaybiH
VdO =
8010 snduwreo (O ved 1vd3H oes) (O ved 1vd3H oes)
10 869]|0D = aNOgR SY (D ved 1Vd3H 99s) enoge sy anoge SY uoieINBLu0o wWelbold a ved 1vd3aH
VdO = (VdD 01 (wusreninbe
9010 sSNdWEed | YWANS 1SNW OYm) 80140 $955900.d 80UBUIBAOD | J0) dnoib Juswdojenap Buusyo
10 869]|0D) = sndweo Jo absjj0) | [eutsiul sndweo Jo 8bsjj0d Jad sy oJwepede 868||0) |  M8U € Jo} UolIeInBluoD WeisAs pue ainjoniis weiboid O Ved 1Vd3H
90110 sndwed 2010 sndwed (41d) 4018168y 810408} Weibold 8yl ybnoyl pasieloos
Jo 8bsjj0) J0 8b8||0D OAQ 86800 v/N S| ey} Juaul JO Juswsiels yum fesodoud 1daouod v V Ved IVd3IH
10BJUO0D 3JIApPE 104 0} paywigng leaoaddy juswasiopugy uonduosaq juawnooqg

sjesodoud weiboid uoneonps ioyhbiy 10} uonrIUSIWND0Q

Vv Xipuaddy

Appendices

RMIT University | Program and Course Approval Processes

28


mailto://cpa@rmit.edu.au
mailto://cpa@rmit.edu.au
mailto://cpa@rmit.edu.au
mailto:academic.governance@rmit.edu.au
mailto:academic.governance@rmit.edu.au
mailto:academic.governance@rmit.edu.au

"eouR|IdwWo) pue 1PNy Msiy AQ UsasIono (SINSIHJ) welsAs Buipodas Juswiuienol eyl uo passlsifal se arebsjep AlSIoAun 8yl SI JedlO aAnnoex3 ediould 8y] .

Appendices

ne‘nps
TWI®SoUO! WUIE =
2010 sndweod

(suoissiwpy
[euoneusiu| 0}
HUWGNS 3SNW OYM) 901140

1useAINbs Jo

uolssIWpE Jo sesodind sy Joj SjuspnIS [euoTBUISIUI
0} 8|ge|leABUN 11 BUbBW 1S|| $894 pUE sweibold

(jeuoneulsyul)
wJoj 3sanbal
uoleNUIUODSIP

10 869||0D) = sndweo Jo absjj0) a1ebsep 10 DAQ 9b9|j0D | |00YDS JO pesy/uesq [euoirewISiu| ] |NY 9y} woly welboud e senouwsy weiboid
819|dwod w.o}
aouedwon aouedwon) a1ebojep S| IN0-Yyoea) 80uo Passao0id aq Ajuo ued pue Jeisibal | uoieoldde SOOIHD
“Teuoreuisy| “Tetoneuisiu] ,03d Jo DAQ 8b9)j0D SODIYD 2y} Woij Wweiboid panuinuoosip e seroway uolnenunuoosiq
(lencudde
S 30Ad 40} BV O} (ueid
20140 sSNdwed | YWAgNs 1SNW OYm) 80140 SIUBPNIS BAIIOE UM UOIBNUIUODSIP WelBoid | uonisuel| — g Uoi}oas)
10 869]|0D = sndwieo Jo 869||0) JIDNA DAQ 869100 B 1n0-Buiyoesy pue Buiuonisuel) oy ABejesis 8y |  WJo} uolenuiuoosiq
(Bunou 30/ 1o}
DY PUE ‘SUOISSILPY
VdO = [euoieussIu| ‘Ydo 01
2010 sSNdWEed | YWANS 1SNW OYm) 80140 1useAInba Jo Buusyo welboid e (v uonoes)
10 869]|0D = sndweo Jo 869||0) 3DAa Aq peiou) DAQ 969100 | |00YDs JO pesy/uesq 2SB89 0} JUs)Ul S,869]|100 8} JO AlsIoAlun By} BUIAIION | W40} uolenuiuoosIq
3ouedwor) soueduorn a1e69|9p elles1SNy Ul SI9pjoY BSIA JUSPNIS [BUOIBUISIUI [0JUS O} wJoy
“Teuoreusy| Tetoneusl] | (O3d) 4200 aAinoax3 [edioulid Jo DAQ 8b9)j0D uoneJisiBbal SOIYD sasinbas welboud panocidde uy | uoieandde SODIHD

SEOIMBS [BI0UBU =
2010 sndwed
10 869]|0D =

(se0o1n8S [eIOUBUIY
01 peniwgns eq
1SNW [epowl Bunsoo) =
90140 sndwed
10 86910 =

OAQd 86900

w10} uoneisene
ay1 sepinoid
S90INMSS [eloUBUI] =
(g ved 1vVdaH
Ul XL1eul Uone)nsuoo
98s) uepuadep
JOPIOYSMELS =

90UBUIBNOD
209]|00 8y} AQ pauUILIBIBP SOLBW JBYI0 puUE [9poWw
Bunsoo ‘g |Vd3H 8yl epnjoul Aewl UONEIUSLINOO( =
a|geln sI welboud
pasodoud e 1ey) eoueinsse yum DAQ 969|100 SOPINOId =

|opow Buisod
g ved 1vd3aH
(Apnis Anjqisesy o)
9sed ssauisng

19B1U0D 3DIAPE 404

0} paniwang

|enouddy

juswasiopuy

uonduosaq

awnooq

29

RMIT University | Program and Course Approval Processes


mailto://costing@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cpa@rmit.edu.au
mailto:academic.governance@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://amm.jones@rmit.edu.au
mailto://amm.jones@rmit.edu.au

Wi} SOOI =
(ejge0ndde asaym)
WO} UOIIBNUNRUOISIP UONREONPA [BUOITBIOA =
(8s4n02 8109 BUO Bulpnioul)
SHUN OM] J0} S|00} JUBUSSaSSE Pale|dWoD =
Xujew Buiddew JusUISSoSSE =
Juswaess Juswebebus pue poddns Asnpul =
1SI| JUBWIdINbS pue $82IN0Sal =
XUB|N UOHEOWIEND HELS =
ABoereigs juswssassy pue Buluel] =

uolyeIusWNOoP
BuiAuedwoooe uoneJsibal jJo 8doos pue SINYS 1INY 01
palinbei e yum soljo [oued suolreboleq YOSY = swelboid Juswsde|dal/mau BUIPPY : | BUIOJOId =
sHQy 969]10D 969]|00 40 [00YOS 1971 0AQY = |00YOs Jo pesH :J0 pesudwo) 959 2lWapedy
.U®>O\_QQM 'S9©0JN0Sal

awes 8y} YIM SHOoY0D swies 8y} 0} PaJanliop
80 0} 8NUIIUOD [|IM pUB paJaAllep usaq Ajsnoinaid
9ABY 1By} S8SIN0D Pa)Ipaiooe/suoiedliienb parepdn «

90UO Jebeuew
aoueUl 869||00 01

papinoid a21npe Usy | 2aujwou swesboid

ikl sweJboud 10 |O0YOSs JO pedH = 110} paunbal JoN Uo[1BONPad |BUOIIBOOA

OAQV AQ [enocidde pebeuew-868]j00 40} DAQ = | uoEoNPT [BUOIIBOOA suoleoyiienb JusieAiNba-uouU ‘Mau = | | IaY mau Jo [ercidde

soQy abs|j0D Jo} 80130 8b8||0D 1971 OAQY = J03084q Ainde( = .10} paiinbay JO} 9SBeD ssauisng
sweiboid palbeuew-a69||00 4o} SUoleleA =

$804n0sal pue Bujuueld ‘Jojo8iq = 110} pasinbal JoN 1USIUI JO 80130U —

sHQy 969|100 = 197 0OAQV = 188 |IIMS 10 welboud uswade|dal 1o mau Aue ABA|ep = _m>o\_amm Em__moa

VdD = vdo 21eb9|9P/|00Y0S JO PesH = v/N :Joj painbay | uoeoNpPS [BUOIIEDOA

10BJUO0D 3JIApPE 104 0} paywigng leaoaddy juswasiopugy uonduosaq juawnooqg

sjesodoud weib0.d uoeONPa [RUOLIRIOA 10} UOLIRIUSWNDOOP 3SBD SSauUlsng pue J1uapedy

q xipuaddy

Appendices

RMIT University | Program and Course Approval Processes

30


mailto://cpa@rmit.edu.au
mailto://cpa@rmit.edu.au

Appendices

‘felSTel 90UBpIND AJSATS(] PaleUNE] 89S oses|d ‘sioulied [eqols) BIA PaIaLo 8 01 sWeifoid UOIBONPS [BUOIIBOOA MaU J0

PBAIYOJE JO PenUIUODSIp ‘peoe|del

wLIo
(uerd Jo) wesboid
UO[}EONPS [BUOIEOOA

sHQy 9b9)100 vdo |00YOS JO peaH V/N a0 0} Sl Weiboud e uaym 4O Allou 01 pesn 8 O] | B JO uolenuiuoosiq
syoeu0) Aued piyl jo
Uoneonpg [eUoTed0oA Jeisibey — suonesadO O1Y eyl uo Ajus Joj pae|dwod 1oBIUO0D
70308J( SAINOSXT ag 1snw ewlojoid Buimoloy ayy ‘Juswabuelre | Aued piyl o 8o110N
soQgy 9b9|j0D 34} JO 900 SUL Aued piIy} B Jepun paIsAliep e S80IAISS SISUMN - suonesadO Q1Y
SODIYD uo sweiboid
[Se) 0] UOIIEONPS [BUOITEDOA PUSWE JO Ja)sIBal 0} pasn 8q O] = wJo}
30UBIdWO)) | — JOSIADY 20oUeduior) a1eb8|ap Jo soUBWLIOHEd sjuepn1s uoneoldde SOOIHD
[euoneusaU]| [euceua]| pue juswdojansq [eqo| [BUOBUISIUI O} PaIsyo S| Wweiboid ayy §l painbay = | uolyeoNnpa [Buoijeoo)
‘SNVS
Ul 8peW USsQ dneY
SUONELEA WelBoid ueld welboid mau e Buiiesio =
UBUM JOJBUIPIO0D welboud ayy Jo uonelnp ay) Buibueyo =
E@@Q.Q pue SJNoY [eulluou sy Buibueyo =
uonesoNP3 [eUOEIOA welboud
Joyoaug Aindeg 8y} wouj/0} Aousiadwiod Jo syun Bupsiep Jo Buippe =
8U} 8SIAPE |IM YO 2auILou 9] ‘uoiesibal Jo 8doos | |INY uo Apeale Asen o1 lencusdde
soQy 8b9)j0D Ydo A J010041q AindeQ Jo |00yoS Jo pesH weibo.d e 0} uoneueA e Bupew uaym pasn aq o] 1€ BUWLIOOI]
JOBJUOD IDIAPE 104 0} paplwqgng |enouddy juswasiopuy uonduosaq juswnsoq

31

RMIT University | Program and Course Approval Processes


mailto://cpa@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://vocational.education@rmit.edu.au
mailto://vocational.education@rmit.edu.au
mailto://vocational.education@rmit.edu.au
mailto://cpa@rmit.edu.au
https://policies.rmit.edu.au/document/view.php?id=43

819|dwoo
3oueldwo)) soueldwo)) a1ebs|ep S| UONISUEJ] 0UO Passad0.d 8 AJUO Ued pue Jsisibel wJoy
[euoneua]| [eucTetaIy]| .03d 10 DAQ 869)10D SODIYD 8yl Woi) WeiBoid panuiuoosip B SeAoWwsy | UoIe||@oued SOOIHD
SeyepIPUBD Pa||0IUS IO} a1e|dwis}
DA 868|100 = | ABajelis UonISUE) SE [jom se ‘Bulieyo weiboud e Buuayo Ja)18| uonisuel] pue
d9S doS asld ONav |00OS JO PedH = | 9SEDD O} Jus)Ul S,909]100 BU} JO ANsIBAIUN BY} BUKIION | ‘W04 uolENURUODSI]
3ouBIdWwo)) ouelawion) a1eb9|9p elfeJ1SNy Ul SI9p|oYy BSIA JUSPNIS [BUOITEUISIUI [0JUS wJoy
[euoneusaU]| euoneuwBy| | ,(O3d) 4o eAnoex3 fedipuld J0 DAQ 8b9l0D | 01 uonessibal SODIYD salinbas welboud panocidde uy | uoiedldde SODIHD
asulwou Jo pgy DA
18SIN0O PBUMO N LINY =
98UIWIOU IO PRY DAJA 869|100 ale|dwe) pJeog oluspedy
g9s S 19SJN0D PBUMO |00YOS = |o0yos Jo pesH 8y} Buisn aseo OjuWBpPEIE 0} S[eUOe) PUE MBIABAQ }98ys J8n0)D
ddulwou Jo '8d OAA $S9SIN0O papuUsLIE
198IN0JS PBUMO MLIINY = puUE MU IO} PANILIGNS "JUBPNIS 8U1 YIIM Juswesibe
99UILIoU 10 94 DAJQ 8bsjj0D JUSW|0JUS 8Y} JO Yed SuLIo) Yons Se pue sjusuaiinbal MBIAIBAO 8SIN0D
uos o3 19SJN0D PBUMO |00YOS = |O0YDS JO peSH |  ©SIN0D JO JusWwalels paroidde sy} sl apinb 8sinod 8y | 1 Med apIng) 8sino)
asuIwoU Jo Pey DAQ
18SIN0D PBUMO MLINY =
9UILIoU JO 94 DADQ 869)10D w0} 8SIN0d
uos o3 19SJN0D PBAUMO |00YOS = |o0yos Jo peaH uoneinBiuod 8siN0) uoleonpa JaybiH
uorewIojul
uonelnBiuod pue ainjonils welboud jomawely
['8d ONd = weJlboid Bunsixe Ue Ulyim pa1epouwode 8q 9sed ssauisng
993 93 pJeog olwepedy OAQ = | 1ou Aew suoisinoid pasodoid syl Aym Joy ased pajielsq pue ojwapedy
aslyd ONQY = uone.nbyuod welboud
DOAQ 8691100 = | HIOMBSIN0D Bulpnioul ‘@inyoniis pesodold :q % D Led =
g9s S saujwou Jo gy OAQd |O0YDS JO PESH = JuS1UI JO JUBWSlE}S YIm [esodoud 1deouod v 1 Ued = |  pue O ‘Y Med 1vd3IH
10BJUO0D 3JIApPE 104 0} paywigng leaoaddy juswasiopugy uonduosaq juawnooqg

sjesodoud weiboud yoireasal 10 uoyeusauwLINIoq

D Xxipuaddy

Appendices

RMIT University | Program and Course Approval Processes

32


mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au
mailto://cricos@rmit.edu.au

Appendix D

Program proposal form submission overview

Program approval for higher education coursework programs
All forms are available at Program and course forms.

New Program

Change of
Program Title

Offering of an
existing program
at a new location

A dment to an

A dmenttoan |

existing program:
Major

existing program:
Minor

Discontinuation:

Active Students

Discontinuation:
No Active Students

HEPAT Part A
and PLR

HEPAT Part B and
Business Case

HEPAT Part C
HEPAT Part D

HE Course Form*

Academic Case

CRICOS
Application
Form ***

HEPAT Part A
and PLR

HEPAT Part C*

HEPAT Part D*

HE Course Form*

Academic Case

CRICOS
Application
Form ***

HEPAT Part A
and PLR

HEPAT Part B and
Business Case

HEPAT Part C

HEPAT Part D

HE Course Form*

Academic Case

CRICOS
Application
Form ***

HEPAT Part C

HEPAT Part D

HE Course Form*

Academic Case

CRICOS
Application
Form ***

HEPAT Part C*

HEPAT Part D*

HE Course Form*

Discontinuation
Form Section A
and PLR

Program
Discontinuation
Form
(International)*

Discontinuation
Form Section B
(Transition
Plan)**

Academic Case**

CRICOS
Discontinuation
Form ***

Discontinuation
Form Section A
And PLR

Program
Discontinuation
Form
(International)*

CRICOS
Discontinuation
Form ***

* Where required
**With active students requiring a teach-out or transition plan
*** For onshore programs enrolling overseas students
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Appendix E

New program approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

HEPAT Part A approval by College + PLR

\ HEPAT for subnlission to CPA ‘ Business case for College PVC ‘

College PVC or
campus President

PQD: Program Quality College or Campus

CPA: Course &
Program Admin unit

Person proposing new program

Office/Secretariat

& Development team

Academic case for PQD

For submission to CRR

1.Complete HEPAT Part A

Check the RMIT program
submissions calendar.

y

| T ——
;Z,Approves HEPAT Part A. [—‘

[

|2a. Adds proposal to the
Program Lifecycle
Register (PLR).

College contacts for process /
. documentation enquiries:

| BUS: bus.apgs@rmit.edu.au
| DSC: i i

SEH: seh-pda@rmit.edu.au

itedu.au !

RMIT Vietnam: srs.support@rmit.edu.vn

3.HEPAT for
submission to CPA.
Complete:
HEPAT Part C &
HEPAT Part D.
For any new/
amended courses,
complete: Higher
Education Course
forms.

5. Business Case for
College.
Complete:

HEPAT Part B &
Required college/
finance
documentation
Send to College

PVC / campus
President.

6. Refer to the Program Proposal
Checklist, and complete:
Cover sheet
Program Guide
Course Guide
(for any new or amended courses).

Send to
program.approvals@rmit.edu.au

Send to
cpa@rmit.edu.au

=

4a.The program and
course guide shells

College/school
staff to populate.

are created for J—

5a. Approves
Business Case
College sends
approved
Business Case
to PQD.

5b. Approved
Business Case
goes to DVCE
for noting.

6b. PQD provides
feedback on
Academic Case to
College Office
College Office
updates Academic
Case based on
feedback (if
needed).

6a. PQD: Arranges
review of Academic
case by Program
Quality Advisory Panel [
(PQAP).

v
6¢. The amended academic case
re-submitted to PQD.

’6d. PQD: Submit Academic case to

DVCE for endorsement.

v

6e. PQD: Submit Academic case to
Academic Board for approval.
|

6f. PQD: Informs College office and
CPA of the outcome.

|

|

7a. Upon Academic Board approval:
CPA finalises the SAMS
configuration and publish the
program guide if it is already in
an endorsed state.
CPA notifies nominated college
and central business unit
contacts.

7b. College academic
development officers
submit the completed
CRICOS form to CRR.
The College notifies
Marketing, Admissions,
and updates the
Enrollment Program
Structures (EPS)
if necessary.
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Appendix F

Change of program title approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

HEPAT Part A approval by College + PLR

\ HEPAT for subnlission to CPA ‘ Business case for College PVC ‘

College PVC or
campus President

PQD: Program Quality College or Campus

CPA: Course &
Program Admin unit

Person proposing new program

Office/Secretariat

& Development team

1.Complete HEPAT Part A

Check the RMIT program
submissions calendar.

—
1Z,Approves HEPAT Part A. ‘[—

[

|2a. Adds proposal to the
Program Lifecycle
Register (PLR).

College contacts for process /
. documentation enquiries:

| BUS: bus.apgs@rmit.edu.au
| DSC: i i

SEH: seh-pda@rmit.edu.au

itedu.au !

RMIT Vietnam: srs.support@rmit.edu.vn

3.HEPAT for
submission to CPA.
Complete:
HEPAT Part C &
HEPAT Part D.
For any new/
amended courses,
complete: Higher
Education Course
forms.

|4.send to
cpa@rmit.edu.au

4a.The program and
course guide shells

Academic case for PQD

For submission to CRR

are created for
College/school
staff to populate.

6. Refer to the Program Proposal
Checklist, and complete:
Cover sheet
Program Guide
Course Guide

(for any new or amended courses).

Send to
program.approvals@rmit.edu.au

feedback on
Academic Case to
College Office
College Office
updates Academic
Case based on
feedback (if
needed).

6a. Pf]D: Arranges ‘
review of Academic |
case by Program —

Quality Advisory Panel
(PQAP).

»

v

6b. PQD provides

Aili

6¢. The amended academic case
re-submitted to PQD.

v

6d. PQD: Submit Academic case to
DVCE for approval.

v

6e. PQD: Submit Academic case to
Academic Board for noting.

[

6f. PQD: Informs College office and
CPA of the outcome.

|

|

7a. Upon DVCE approval
CPA finalises the SAMS
configuration and publish the
program guide if it is already in
an endorsed state.
CPA notifies nominated college
and central business unit
contacts.

7b. College academic
development officers
submit the completed
CRICOS form to CRR.
The College notifies
Marketing, Admissions,
and updates the
Enrollment Program
Structures (EPS)
if necessary.

Appendices
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Appendix G

New offering of an existing award program outside Australia approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

HEPAT Part A approval by College + PLR
ART

The partnership must first
undergo strategic
assessment in consultation
with Global Development
(where required)

1.Complete HEPAT Part A

Check the RMIT program
submissions calendar.

Person proposing new program

ey
12,Approves HEPAT Part A. ‘[-—

College PVC or
campus President

2a. Adds proposal to the
Program Lifecycle
Register (PLR).

College contacts for process /
. documentation enquiries:

| BUS: bus.apgs@rmit.edu.au

College or Campus
Office/Secretariat

| SEH: seh-pda@rmit.edu.au
| RMIT Vietnam: srs.support@rmit.edu.vn

\ HEPAT forfsrubmissipnitoiCPA ‘ Business case for College PVC ‘

Academic case for PQD

For submission to CRR

3.HEPAT for
submission to CPA.
Complete:
HEPAT PartC &
HEPAT Part D.
For any new/
amended courses,
complete: Higher
Education Course
forms.

5. Business Case for
College.
Complete:

HEPAT Part B &
Required college/
finance
documentation
Send to College
PVC / campus
President.

6. Refer to the Program Proposal
Checklist, and complete:

Cover sheet
Program Guide

| Course Guide

Send to
program.approvals@rmit.edu.au

(for any new or amended courses).

-

: DSC: dscacademicservices@rmit.edu.au |

]

Send to

cpa@rmit.edu.au

PQD: Program Quality
& Development team

CPA: Course &
Program Admin unit

4a.The program and
course guide shells
are created for
College/school
staff to populate.

5a. Approves
Business Case.
College sends
approved
Business Case
to PQD.

5b. Approved
Business Case
goes to DVCE
for noting.

feedback on
Academic Case to
College Office
College Office
updates Academic
Case based on
feedback (if
needed).

A

6a. PQD: Arranges
review of Academic
case by Program
Quality Advisory Panel
(PQAP).

v

6b. PQD provides

6c. The amended academic case
re-submitted to PQD

v
4

‘Gd. PQD: Submit Academic case to

DVCE for approval.
|

6e. PQD: Submit Academic case to
Academic Board for noting.

!
\ 4

‘Sf PQD: Informs College office and

CPA of the outcome.
|

L 2

7a. Upon Academic Board approval:
CPA finalises the SAMS
configuration and publish the
program guide if it is already in
an endorsed state.
CPA notifies nominated college
and central business unit
contacts.

7b. College academic
development officers
submit the completed
CRICOS form to CRR.
The college should
consult the Global
Enrolment Services
team in ARG Enrolment|
and Student Records,
particularly if students
are to enrol via
Enrolment Online.
The College notifies
Marketing, Admissions,
and updates the
Enrollment Program
Structures (EPS)
if necessary.

RMIT University | Program and Course Approval Processes



https://www.rmit.edu.au/staff/teaching/program-and-course-admin/program-and-course-forms

Appendix H

Major amendment to existing program approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

HEPAT Part A approval by College + PLR

College PVC or
campus President

PQD: Program Quality College or Campus

CPA: Course &
Program Admin unit

Person proposing new program

Office/Secretariat

& Development team

} HEPATffor submission}oﬁCPA 3 ‘ Business case for College PVC

1. A program change is
considered major where the
proposal involves:

* An amendment to the
program so substantial
that a new plan is required
for the purpose of
transitioning students.

* Replacement or redesign
of 50% or more of courses
within a program

* A program change that a

school/college foresees

could affect external and/
or professional
accreditation
arrangements.

Creation of a new major

or minor.

For major changes, a
program transition plan
detailing course
equivalencies and other
transition arrangements must
be included in the program
guide in the existing program
description.

| College contacts for process /
| documentation enquiries:

: BUS: bus.apgs@rmit.edu.au
| DSC icservi

iteduau |

2.HEPAT for
submission to CPA.
Complete:
HEPAT Part C &
HEPAT Part D.
For any new/
amended courses,
complete: Higher
Education Course
forms.

A 4
v

[3.send to

cpa@rmit.edu.au

| SEH: seh-pda@rmit.edu.au

i RMIT Vietnam: srs.support@rmit.edu.vn

Academic case for PQD

For submission to CRR

4. Refer to the Program Proposal
Checklist, and complete:
e Cover sheet
Program Guide for the
existing program/plan
Program Guide for the
proposed amended program/
plan
Course Guide (for any new
courses)
Transition plan
Transition letter template for
all affected students enrolled

Send to
program.approvals@rmit.edu.au

W

4a. PQD: Submit Academic case to

DVCE for approval.

v

4b.For changes to programs offered

at global partners, the proposal
must also be sent to the Deputy
Vice Chancellor (Global
Development) for approval.

4c. PQD: Informs College office and

CPA of the outcome.

3a.The program and
course guide shells
are created for
College/school
staff to populate.

4d. Upon approval of the academic

case by the College PVC or
Campus Vice President, CPA
finalises the SAMS configuration
of affected programs/plans/
courses to reflect the approval;
and publish the program guide if it
is already in an endorsed state.

v5. The College notifies
Marketing, Admissions,

and updates the
Enroliment Program
Structures (EPS) if
necessary.

Appendices
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Appendix I

Minor amendment to existing program approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

HEPAT Part A approval by College + PLR

College PVC or
campus President

PQD: Program Quality College or Campus

CPA: Course &
Program Admin unit

Person proposing new program

Office/Secretariat

& Development team

} HEPATffor submission}oﬁCPA 3 ‘ Business case for College PVC ‘

. A program change is
considered minor where the
proposal involves changes to
data and attributes that are
not configured in SAMS, or
where the configuration
changes are less than those
defined under major
amendments
A minor program change
includes changes to the
program guide fields for:

External accreditation and

industry links;

Purpose of the program;

Program learning
outcomes statement;

Program learning
outcomes matrix;

Work integrated learning;
Entrance requirements;

Library, IT and specialist
resources.

A minor amendment must be
approved and implemented
in accordance with College
governance processes.

| College contacts for process /
| documentation enquiries:

BUS: bus.apgs@rmit.edu.au

| DSC iteduau |

SEH: seh-pda@rmit.edu.au
| RMIT Vietnam: srs.support@rmit.edu.vn

=l

2.HEPAT for
submission to CPA
(where the proposal
involves SAMS
configuration).
Complete:
HEPAT Part C &
HEPAT Part D.
For any new/
amended courses,
complete: Higher
Education Course
forms.

—

Send to
cpa@rmit.edu.au

Academic case for PQD

For submission to CRR

4. Refer to the Program Proposal
Checklist, and complete:

Cover sheet

Program Guide for the

existing program/plan

Program Guide for the

proposed amended program/

plan

Course Guide (for any new

courses)

Transition plan

Transition letter template for
all affected students enrolled

Send to College or Campus
Secretariat.

o

. For changes to programs offered
at global partners, the proposal
must also be sent to the Deputy
Vice Chancellor (Global
Development) for approval.

v

6. The College/Campus notifies CPA
of the outcome

4

3a.Where the
amendment
requires program
configuration:
The program and
course guide shells
are created for
College/school staff
to populate.

<

. Upon approval of the academic
case: CPA finalises the SAMS
configuration of affected
programs/plans/courses to reflect
the approval; and publish the
program guide if it is already in an
endorsed state.

©

. CPA notifies nominated college
and central business unit
contacts, including Analytics & —
Insights, Financial Services
Group, Global Marketing and
Student Recruitment.

5. The College notifies

Marketing, Admissions,
and updates the
Enroliment Program
Structures (EPS) if
necessary.
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Appendix J

Program discontinuation approval process

Program approval for higher education coursework programs

See list of forms and templates at Program and course forms.

to CPA

Academic case for PQD

For submission to CRR

Discontinuation approval by College + PLR \

[ Global Devel

Person proposing discontinuation

College PVC or
campus
President

College or Campus
Office/Secretariat

PQD: Program Quality
& Development team

CPA: Course &
Program Admin unit

1a.Complete the
Discontinuation of a HE
program (or plan) form
Section A

—

1b. For a discontinuation with
active students, complete the
Discontinuation of a HE
program (or plan) form
section B (transition plan)

1c. Where a program is offered
to international students,
complete the Program
Discontinuation Form
(International)

2.Approves Discontinuation
forms

2a. Adds proposal to the
Program Lifecycle
Register (PLR).

College contacts for process /
documentation enquiries:

BUS: bus.apgs@rmit.edu.au

3a.Submit
Discontinuation of a
HE program (or
plan) forms to CPA
(cpa@rmit.edu.au)

|3b. Submit Program

Discontinuation
Form (International)
to International
Admissions

DSC: dscacademicservices@rmit.edu.au

SEH: seh-pda@rmit.edu.au

: RMIT Vietnam: srs.support@rmit.edu.vn

4

4. For discontinuations of programs
offered at global partners, Global
Development must be consulted

5. Where the proposal is to

discontinue a program with active
students, refer to the Program
Proposal Checklist, and
complete:

* Cover sheet

« Program Guide for the
existing program/plan to be
discontinued (with transition
plan)

Program Guide for the
proposed amended program/
plan (where relevant)

Course Guide (for any new
courses)

Transition letter template for
all affected students enrolled

Send to
program.approvals@rmit.edu.au

.

feedback on

College Office.
College Office

Case based on
feedback (if
needed).

il
]

6a. PQD: Arranges
review of Academic
case by Program
Quality Advisory Panel
(PQAP).

«—

I

v

‘Gc, The amended academic case

is re-submitted to PQD.
|
\ 4

‘led PQD: Submit Academic case to

DVCE for approval
|
h 4
6e. PQD: Informs College office and
CPA of the outcome.

{

v

|6b. PQD provides

Academic Case to

updates Academic

T7a. Upon approval of the academic
case: CPA finalises the SAMS
configuration of affected

to reflect

the approval; and publish the
program guide if it is already in an
endorsed state.

7b. College academic
development officers
submit the completed
CRICOS form to CRR.
The College notifies
Marketing, Admissions,
and updates the
Enroliment Program
Structures (EPS)
if necessary.
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Appendix K

Research program and course approval pathways

New HDR Programs w‘/ WL ACTELD (" Major Program Includes new _ Program ew and ‘j‘m':s"gs
\\ amendment \ amendment* —— | Program Plans . Discontinuance courses in

- _ ~ programs

= for delivery at
I Vietnam Campus ;I;

School
develops school fills in school fills in school fills in College owned
proposal via form form form College DPVC R&lI RMITU owned
HEPAT form ‘ or nominee DVC R&I approved
approved
\ 4 \ 4 \ 4 Y
Dean /HoS —
Dean /HoS endorses Dean /HoS endorses program owner - Dean /HoS endorses
‘ endorses
[ [ | Assoc DVC RT&D
notes

Campus President
notes (for program

PVC endorses PVC endorses PVC endorses PVC endorses [l claliee

‘ outside Australia)
. vy
End
Assoc DVC RT&D Assoc DVC RT&D Assoc DVC RT&D -
DVC R&I endorses approves ‘ endorses approves
DVC R&I (and
Academic Board DVC R& notes Campus President DVC R&l and DVCE
approves as relevant) note
approves
A4 \ 4 \ 4 A 4
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ADG

Academic Development Group

Glossary
ADVC RT&D

Associate Deputy Vice-Chancellor, Research Training and Development

AG

Academic Governance

AQF

Australian Qualifications Framework

ARG

Academic Registrar’'s Group

ASQA

Australian Skills Quality Authority

ASCED

Australian Standard Classification of Education

CES

Course Experience Survey — designed to capture feedback about students learning experiences
within a particular course

CMT

Course management team

CRICOS

Commonwealth Register of Institutions and Courses for Overseas Students

CRTA

Collaborative Research Training Agreement — an arrangement that involves partner hosting and
co-supervision of HDR candidates. CRTAs may lead towards a jointly awarded degree or an
RMIT degree delivered in partnership.

CPA

Course and Program Administration unit (Academic Registrar’s Group)

DVC R&l

Deputy Vice-Chancellor, Research and Innovation

DPVC L&T

Deputy Pro Vice-Chancellor, Learning and Teaching

DVC

Deputy Vice-Chancellor

DVC GD

Deputy Vice-Chancellor, Global Development

ElQC

Education Innovation and Quality Committee

EOL

Enrolment Online

EPS

Enrolment Program Structures

ESL

English as a second language

ESOS

Education Services for Overseas Students Act

GEO

Global Experience Office

GPLR

Global Partner Lifecycle Register

GPA

Grade point average

HEPAT

Higher education program approval template

[ELTS

International English Language Testing System

Mobi

Student Mobility Management Systems

ODVCVE

Office of the Deputy Vice-Chancellor Vocational Education

Partner

Onshore or offshore entities with a contractual relationship with RMIT to assist with the delivery
of RMIT courses and programs.

Partnership Manager

Relevant staff member in Global Development assigned to manage the partnership

PEO

Principal Executive Officer — the University delegate as registered on the government
reporting system (PRISMS) overseen by Risk, Audit and Compliance.

PhD

Doctor of Philosophy

PLO

Program learning outcome

PLR

Program lifecycle register

PQAP

Program Quiality Advisory Panel

PRISMS

Provider Registration and International Student Management System, administered by the
Department of Education

RAC

Risk, Audit and Compliance

RMIT LEAD

Student volunteering program managed by Careers and Employability

RTO

Registered training organisation

SAMS

Student Administration Management System

SES

Student Experience Survey — designed to capture feedback from undergraduate and
postgraduate by coursework and vocational education students regarding their program
experience and broader University experience including services and facilities.

RMIT University | Program and Course Approval Processes




SFC

Student feedback coordinator

SGR

School of Graduate Research

SSCC

Student Staff Consultative Committee

Student Experience

Students’ experience of RMIT including their experience of the academic, administrative, service
and social environment, from the time they first engage with RMIT through to graduation

TEQSA Tertiary Education Quality and Standards Agency
VPA Vice President Academic (RMIT Vietnam)

WAM Weighted average mark

WIL Work integrated learning

General contact information

Work unit

Email contact

Type of query

Web link

Course and Program
Administration (CPA)

cpa@rmit.edu.au

= Program and course configuration

Course and Program
Administration

Global Development
and Performance

int.partners@rmit.edu.au

= Program and course development
or amendments at partner
locations

Global Partner Approval

Process (GPAP)

International
Compliance

cricos@rmit.edu.au

= International compliance
= CRICOS
= ESOS

CRICQOS registration

Risk, Audit and
Compliance (RAC)

compliance@rmit.edu.au

= Material changes, higher
education and vocational
education standards compliance
(all locations), policy framework,
ASQA delegations

Risk, Audit and
Compliance (RAC

Financial Services

costing@rmit.edu.au

= Costings models for program
proposals

Financial Services
Costing models

Global Experiences
(short-term programs)

global.experience@rmit.edu.au

= Study tours (global) and travel for
local intensive courses

Global Mobility (Mobi)

Learning Analytics (LA)

studios-la@rmit.edu.au

= Student feedback
= Course experience surveys

Learning Analytics

Academic Governance
(AG)

academic.governance@rmit.edu.au

= Program development

= Program approvals

= Major program amendments

= Program and course policy suite
= Program quality reviews

Program Quality

Careers and

= Work Integrated Learning (WIL)

Careers and Employability

Employment = Further information or support

interpreting the WIL procedure,

guidance materials or WIL

processes

= Student volunteering programs Volunteering

RMIT Vietnam cpa.vietham@rmit.edu.vn = RMIT Vietnam contact for RMIT Vietnam
Academic Quality registrar@rmit.edu.vn site-specific information Academic Quality
Marketing partners bp.experience@rmit.edu.au = Global marketing and student N/A

recruitment

School of Graduate
Research (SGR)

gre.sgr@rmit.edu.au

= Research program and course
development and approvals

School of Graduate
Research

Glossary
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http://www1.rmit.edu.au/browse;ID=6wzzry1x62id
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mailto://int.partners@rmit.edu.au
https://www.rmit.edu.au/staff/our-structure/global-development/global-development-and-performance/global-partner-approval-process
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mailto://compliance@rmit.edu.au
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mailto://global.experience@rmit.edu.au
http://outbound.rmit.edu.au/index.cfm?FuseAction=Abroad.Home
mailto://studios-la@rmit.edu.au
https://www.rmit.edu.au/staff/teaching-supporting-students/teaching-tools/learning-analytics
mailto:academic.governance@rmit.edu.au
https://sites.rmit.edu.au/programquality/
https://www.rmit.edu.au/staff/our-structure/education-portfolio/careers-and-employability
https://www.rmit.edu.au/students/life-and-work-opportunities/volunteering
mailto:cpa.vietnam@rmit.edu.vn
mailto:registrar@rmit.edu.vn
https://www.rmit.edu.vn/quality-assurance
https://www.rmit.edu.vn/quality-assurance
mailto:bp.experience@rmit.edu.au
mailto://grc.sgr@rmit.edu.au
https://www.rmit.edu.au/research/phds-and-other-research-degrees/school-of-graduate-research
https://www.rmit.edu.au/research/phds-and-other-research-degrees/school-of-graduate-research
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